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Section 1: Background

'fhe Cvan .l)oli Contmulin, L-ampus. hcated in the sercne and

(;homkhori, a herr)padevi,(r. Okhaldhunga, has long been a heacon

sctlins ol'

ofhope tcnlnent for lhe

)> +'

local populacc aod surrorndinr regions. Frstabrished \r'ith the r,ision ofpro'idi'g rq.arirr,, incrusivc-

antl practical education k) stude.ts liorr dircrse socio-econonric backgrounds. the carrpus has

continuall),str-i\cd to bridgc the gap het*ccn acadcrllic lear.ning ancl rcal_r.vorld applications throuqh

r'arious academic- resear-ch,based. and comrDlLnitrlocused progLams.

Iu lecelt J,ears. the nced f'ol capacity development, continuous prot'essional lealning. and cxposurc

to conternporarv edLrcalional poradigurs has beconrc incr-casinglv c'ident among acaderaic

inst;ntlions across Nepal, pafiicularlv it comrnunitv campuses. ,\midst this evolving academic

landscapc, Clyan JYoti Colnmunity Campus recognizetl thc pressing demaud to desiqn and cxecutc

slrrctured. impactful, and interdisciplina.r rvorksirops a.d seminar. that ryould br.ing togcthet
scholars. educators, students, policymakers. and colnnlunitl stakeholdcrs.

In linc \\'ith !his goal. a contprchcnsive three-da}, Workshop/Scminar on Capncit]. Derclopment
and lld ucrtional Trx nslbrmation ,n.as successt'olly organizeclfr.om 20gl_01_22 to 20gl-01_2.1. Ilie
p.ogrtur aimed to cflhance kno\ylcdgc. fostcr cogniti!.c sro*th. and eqLrip par.ticipanls rvith r-clet anl

rechnical. digital. atd rescarch-basctl corrpctencics to elliclivel) tackle 2lst-ccnrurJ cdrcational and

commrrnilr challengcs. -fhe thcnre ol_thc \,,orkshop .e\ ol., cd around "Integratcd skiI Deveropment

and Research f)rientrtion lbr Irlclusive and Sustairablc Ac:r(lcmic (;ro\rth...

This illitiali'c wes part ola br-oader str-aleqic plan ofthe carrpus to align irs academic acti!,i1ics wirh
national educatio,, goals. particularlv rhose pedaining ro the Highcr Education Rcforrn proiect

(llliRP) and Univcrsit] Grants Commissiotl (UGC) Cuidclines. Furrhen1lore. the prograrn was

dcsignecl to cater to the ob-icctives ol'community upliftme[t, facurlr- xdvancenent, studcnt
cmpowerment' and coll borafive lcarning thro.gh structLrrcd diarogues and irrleractire leanring

scssions.

Thc idea 1o. this rvorkshop cmerued fionr continuous discussions and rneetings held b1.the Canpus
Nlanagerncnt fbrrmiltee (( MC). acadenric lacrrln. mefibers. al1d adlninisn?tjve sralf. uto idcutilled
several cr'usial areas \rhere itnP.ovemcnt. training, and innovation rrere cssenlial- Ihese includcd:
thc growing detrand fot.digital and tcchrlical prolicienq, aurong facultl and srudcnts; thc oeed f{x.

cnhanced LudeNlandint ofcontemporary .escarclr phirosophl ancl rncthoclokrgics; the nccessit). o1'
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socio-ccono ic literacy and adaptahilit): irl']d ljrlally' thc signiticance of

sllcrlgtl'len tcaching-leaming processcs'

-building to

-l ,

2u.

l hc Cyan Jlttia orrlllu it)Campusha'ipl-eviouslyconductedsirrrilaIsrlraller

rvith local stakeholders llowcver' this Rorkshop \|as unique in its scale' diversit-l' of contert alld

crperl ittvoJvcment. Suppol1ed by estce]ncd acaciemicians ancl rcsearchers from netional il1stit[tiol1s'

the.venl $'.s marked h-! an inlegrale{l approach to lcaming that crnpilasizcd illclusivity' praclioalily'

ancl sustainabilitl.

Notablc sessions durillg thc thrcc-da) *,orkshoplseminar $cre lcd b'v r-espected acadenlic ligules such

as Prof. f)r. I'rem Narayan Aryal' Dr' Tika Aryal' Prol Bishnrr Bahadrrr Luitel Subodh Luitel'

anrl Prof. f)r. Rxm Prasad Regmi, each ol \\hom brotlght loruirrd thcir realth of expcrience'

knowlcdgc,andiinovati\,epcrspecti!es.lhcsecxpellsguidedpar'ticipan1sthroughengaqingsessiolls

on topics ranging iiom cognitive skill devchpment and rescarch phiklsophy to digital/technicdl

skills. socio-economic literacy, ard climate chnnge mitigation and adaptation'

I he wotkshop uas held in a blended mode. iltcgrating borh physical ancl online moclalilies to cnslLrc

rvider pa|ricipatiur and inclLlsivity' This hybrid format also allowed lbr reirl-time inleraction rernote

letrrlring acccss. antl the practical appLc'rtiull 'r1 
digit3l rool' rrnLxlg parti(ip'rnts Physical sessions

\\'ere concluctcd al the campus prerrises \\'ith strict adhercnce to sal'etv protocols_ while onlinc

sessiolrs\\erehostedviareliahlevirtualplatforlnsvithliYeengagcmentl'atures'

Palticipanls ol the workshopr'seminar inciLtdccl an impressive mix ol stakeholdcrs: fro carlrpus

lcrclership. local goT'emnlent reprcsertativcs' laculty mclnb'rs' administlati!e stall' tnd rton_tcaching

slaff !o e thusiastic sllldcnt represerltativcs l'r'om all tbur acadcurjc -"' 
ears' lhe total number oi-

participants r-eache<l ovcr 30, $ith significant contributions lrorn each group ii discussirns'

coll.rhur.rli\e (\erci:e'. arrd t'<edh'rck ses'iurts

'l he openine ceremonl on 2081-01-22 was marked bv lonnal renrarks ti'on ke1- ligures including the

Chairperson oi thc flallpus N'anagement Commillee aDd the Head of the Local 
'iolemlnent

{Chalnpaclc\i l{ural Municipalit)). These opcning re arks highlighted the impolttncc of such

acadernic intencnlions in lransibrmirlg connnunity campuscs into ccnler-s of e'\celience and

Throughout the $olkshop. a spirit ol inquit) rlotivation' and tnutual learning prevailed' Tlre sessions

werc designed to be interactivc. allowing parricipants to posc questions' share cxpcrienccs' and
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engage in problem-sol\'ing discussions. Special attontior \r'as give to qcenarios and

contcxtuirl applications of theor ies discusscd. making thc colltcnt highly rc le

a.

Br the conclLtsion ofthe event, sevcral ke) learni:rgs. obserr'ations' and

These insighls are expected to bc documentcd' disseninated, and integratcd into lhc campus's

ongoing inlprovement platls. Iur'thcrmore. participanis e\pressed inmense salislactjon *ith the

quality, delivcry. ancl relcvance ofthc sessions, \!ith a strollg collscnsus on thc need for rcgular and

extcnded \torkshops ol similar nature in the future'

lhis proglcss rcport aims to encapsulatc the orerail pleniing_ excculion' a d outcomes of the

rvorkshop,'scminar in a dctailecl manner. It ser-!es not only as a ibrmai record ofthe e\ent bLtl also as

a Iefllcncc docunrent for liLture capacity develop[rent iniliatives across colrlnul]lr\ ealrpuses in

Ncpal. lhe subsequcnt seclions ofthe repon rvi)l prolide detaileci inlormatioo on drc workshop

objectives, sessiol schedrtlcs. mcthodological framework, expefl rcsolrrcc pelsons' p3r1l']I1rnl

cugagcment, evxlualion. and forrvard_looking reconnnendations'

Glan J,voti Communily Campus rcn'lains comlniltcd to its mission of pronloting holistic educalion'

commLrrilv e gagelncnl. and knou'ledge disscmiiation this rvorkshop stallds as e Lestanlenl to the

institutioll's declicatiorr to builcling a lcarning ecos)steln thal is intlusive' {irlrrrc-oriented a0d

resilient
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Section 2: Ohjectives
2U.

'l'hc orgartizalion of an1 wolkslrop or semirar' espccially in llle contcx! o{-

likc Clan Jloli Colnrrunitv Ciarnpus. is driven by a dcep-rooted comtnitment to ad\ancing

c(lircational standards, enriching participanl competcllcics' anci enhanci]rg instilrriional cxcelle cc'

-Ihe threc-da) wot ksl'top/sem inar conducted from 2081-01-22 to 20'sl-01-l'l at G!an Jyoli

Comrnunitl fatnpus rvas meticulousll clesigned with a comprchensive sct ol'ohiectives that

respo[dcd di|ectly lo the needs and expectatiuls of thc institutioli' its t]culq' stail' studcnls' and

conrmllnity stakeholders

'I he overarching goal ofthis \\'orkshop/setninar was to dcvelop the professional' cognitive' digital'

and research-oricnted aapacities of the campus communitl wlrile lbstering an inclusire

e !itonl[ent lbr i novatiotl' collaboratiotl. and acaclemic discour-sc' Bclou are the detailed

objectives bollr general and specific that gtrided thc conceptlralizalion' desigr' execution and

claluation ofthe c!eDt

2.1 General Objectives

l. To enhnnce overnll institutional c:rpacity and performance through skill-hased and

research-orient'ed training.

l'his objecti\c ainrcd at equipping l'acully membels' staf'f' aod strdents with up to-date

kno*,lcdge aud trethodologies that tlirectil contriburc to the acadenlic and a(lministrati\'e

groulh ofCi)an Jyoli Com Lrnit) (-ampus'

l- To promotc interdisciplinary dialogue betwcen cdrrcators' rescarchers' ,l rl

policymakcts.

l he \}orkshop seNed as a plallblnl lor knor'_ledge exchange bet$'ecn diverse pro['ssi(nlals'

allowing cross-disciplinary e gagcrnent and collaborativc insight dcvelopmcnt'

l. '['o creatc a p:rrticipntory ,lnd irclusivc environment for cootinuous professional

devcloPment (CPl)).

Thc progrxn souc.ht to lbstcr a cLrlturc ol lif'e-ldrg learning \lherc all participants'

irrespectile oflheir rolcs, could sharc, learn' and contlibute to collcctivc gro\\th'

4. lo institutionalizc lrlcndcd learni ganddigital literaty pr, ctices'

B) .rdopting both online and ph-vsical [roties of clclirery' thc e!cnt modelcd elTeclive wa]s

of inlegrating lechnolog)' into higher edrcation' especially u'ilhin resourcc-constrained

i
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2.2 Specific Objectives

l. 'lb devclop cognitive alld critical thinking skills among {acultl and st{dcnts.

Sessions led by Prol. Dr. Prem NAralan Aryal fbcused on underslanding and improving

cognitive capabiliries that dirccllY enhanee teaching rnethodologics and studcnt learlrirrg

outcomes

l. 'l'o introduce rnd dccpen kno*lcdge on rcscarch philosopbl- and mcthodologics.

Guided b) Dr. Tiki Ar)nl and l'rcf. Bishnu B:thadur Luitcl.lilcsc sessicus oflct'cd

conccptual ciarity and praclical strategies tbr conducting high-qualit). conlcxtuaTly relcvart

acadcmic Iesearch.

J. To erposc participants to cmcrgirg digital and technical skills'

l-ed b) Subodh Luitel, thcsc sessions covcred key tools and plattblms needed lo ofcratc

et'lcctirc'ly in a tcch-drir'ert acadcmic ent'ironmcnt.

;1. To raise il\f,arcness on socio-economic aspects influencing communit] edtlcation.

Airned at briclging academic lcalning rvirh social realities, lhe socio-econonic litcracv

scssions addrcssed pr'actical approaclles to comIntrnil-,._hased development.

5. 'I o proridc orientation on climat€ change mitigaaion and adaptation strtfcgics.

Presenled by l'rof, Dr. Ram Prasad Regmi. this scssion linked gkrbal e[\i,onmcntal issues

u.r'' l. { rl p, J\ I ir c{ :rn.l r<.non{:i'il.lie'

6. To assess thc current statc of industry cngagemcnt $'ith acadcmia.

L)iscussions led b1 Prof. Bishnu Rahadur l,uitel critically analyzed the rolc ol'academic

insritLltions in tbstering local industry dcvelopmelrt and proposcd relnedial strrle-jics.

7. To promote r spirit of inquiry, innovation, and academic leadership among

particip{nts.

Ilach sessioll \ras designed lo stimulalc clir'iosit1, cncourage debale. aild empower

par'ticipants 1o lakc on leadership rolcs $ilhi thcir academic and conmunitY settillgs.

8. To document thc experienccs and reflections of participants for continuous

improvement.

Feedback mechanisms. post-session rcilections. ancl plenar-y discussiorts rverc inclrrded to

galher aclionable insights lirr future proglam design.

5
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a) For Faculty Members ard Researchersl

b) For Admiristrative and Non-Teaching Staffr

By cogaging respccted scholars aud experrs liorn outside the c

p|olessional l inkages ancl collaborari\ e oppodunities.

10. To align thc institutional dcvelopmert agenda nith national rnd intcrnrtionnl

educationnl bcnchmarks.

The uorkshop objecti\es \vere consciously aligned rvith the Nepal Highcr l-iducatiou

Relirnn I'rojecl (Hhl{P). Sustainable Derelopmcnt aioals (SDCs). and the lrrordcr \ision of
the Linivcrsit) Crants Cornrnission (l)GC).

2.3 Learning and Developmental Goals for Key StakeLolders

. Enhancc tcaching skills throlrgi1 exposurc to cognitive theorics.

. L.caln updated r-escarch rnethods to supfort academic publishirg.

. Iltcl..rte,l':ir:l,oul. r. o cl.t:.r,L,tr. lr-ct.ce:.

. Implorc conrmunitl engaecment strategics-

c) For Students:

. tluiid selt'-confidcncc in public speaking and analytical thinking.

. Engagc ir research-bascd leanring methods.

. Access cligital flatfirms and tools to cotDplentcnl lraditiolral lealniDc.

. Connect acadcnric knowiedgc with socio-econornic realities ofthcir cornnunirics

. Llndcrstaod tl're eclucational obieclives ofthc catnplLs.

. Paticipate in shaping academic priorities aligncd wirh local reeds

d) For Communiry Representatives and Local Stakeholders:

6

9. To strengthen institutional collaboration with exteitral

. L)cvclop understanding ofdigital recoldkceping and institutional data rna a-qement.

. Strcnglhe[ comrnunication rrltd teitm co]laboration skills.

. l:oster c culturc of ilnovation in inslitutional sen ice deli\ crv



l,lxplote svnelgies betrvecn comrnunity

2.4 Long-Term Vision Embedded in Objectives

Jhc ob,cctives ol the \\'orksllop were not limited to imirerliatc krouledge deliverl. Ihcy rcllected a

lone-ternr irrslillrtional aspil alioll 1():

. Transform (iyan.lyoti Communit) Campus into a model community campus in \epal.

. Fostcr n culture of rescarch, innovation, and sustainabilill,

. Eslablish ongoing professional development as n permanent fixture of tbe acadcmic

calendar.

. Support decentrxlized education planning bv empowcrinq local governance and

institutions.

. Pronrote equitr', inclusion, and a{jademic excellence ncross all demographics.

2.5 Evaluation-Oriented Objectives

ln addiliou to cootent-specilic goals. the u.orkshop also incorporated proccss-oriented and

evaluation oric-rled objectivcs. such as:

. N'loritoring parlicipanl enqagcmcnt across both physical a0d online scssions.

. Mcasuring knowledge transfcr and capacitv ilnffovcmenl thro gh fccdbacl tools

. Assessing logistical and content delitcry cfficienc]_ lor filturc improvement.

. Recording success stories and challcngcs for institLttional lcoming.

2.6 Aligrment with Strategic Plans

'I'he workshop obiectives rvere dercloped in coordination \\'ith:

'I hc a'.rrnpus Strategic Plan (1025 fol0).

The Annual Academic Action Plan ofCilan JyotiCornmunitl Oampus.

I hc Quality Assurance and Accreditation (QAA) haureror.k rcqLriromenls. and

1



u-v adherirg to these guiding iiameutrks. the

issued bv the Governmeit of

stmtegic alignrnent and heiped in

't hc National Education Policy

Nepal.

lal ing a ibundation lor firture academic and infiastructural rcfbrms

i
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Section 3: Detailed Schedule
s

A well-struclurcd and logically sequenccd to the success of thc three-da]'

rr,or-kshoprscminar organizcd at cyan Jyoti Communi! Ca rpus' Ghorakhori' Champadevi-6'

Okhaldhunga. Thc progmm rvas held tiorrt 2081-01-22 to 2081-01-24 and rvas carried out in a

blended nrode. encotrpasslng both online and physical sessions l lie dctallecl schedule cnstlrcd thal

each day *as or-ganized in a \vay that allo\cd fbr rnaximurn participaiion' ntirlirnal ovcr-lap' and

optinel learning oulcomes.

The tilnc slots wcre assigncd based o[ parlicipant avaiiabilit;- ' resource pcNon schedulcs" and thc

cotrrplexitl of thc training contcnt l-ach session was straicgicall) curalcd 1() nainlain 1lo\\' and

rclerance lhroughoLlt thc rvorkshop lhe bpics sclectecl lvcre di\'elsc bu1 intclr'elatcd' cnabling

co prehensi\e exposurc to skill dcvelopment lesearch strategies' socio econontic anirlysis' cli late

scicnce, and digital e rpower ent'

Belou is a comptchensire hrcakdown ofthe sched[le' ttllowcd b) day-wisc descriplions ancl

comncntar)

3.1 Consolidated Workshop Schedule Table

ExpertlFacilitator TraiDing Colrtent
Mode of

Presetrtation
Time

I)rte

naugumtioD ol lhe
ormal Opcning l:00 2:00

08 r-01'22
sicalr'Online

Workshop,lSeminar

1. f)r. Prcm Narayan 00 3:00
Skills

00 -1:00

2081-01-22 . Tika Aryal Philosophy rn€

Prof. Dr'. Prem Naralan ognitivc Skills 1 l:00 l2:0t)
r-01-23 al

ysical
12r00 1:00

8r -01-23 Bishnu Bahadur Lui \'lethodology

Socio-econornic
Pcmpectives in Higher81-01-li ysical

l:00-2:00

9

Rcmarks and

Obiectircs Ovcrvicw

208 r-01-22 Aryal
PM

PM

Onlile

Proi'. Bishnu Bahadur Luitel



Conr

l)ate

20E1-0 t-2_l Subodh Luitel

TimeExpert/Facilitator

ical

Mode of
Presentatiotr

3:00 4:00
PN{

l0:(X) I l :00
AM20E1-0r -24

Prot'. Dr. Ram Prasad
Rcsmi

Clirnate (-'hange

and

11:00-12:00
PMProL Bishrru Bahadur Luilcl

Ilole o{ hdustD',
Current Issues. and
Remedial \'lcasurcs

ysical108 t-0 r ,1..1

3.2 Day-Wise Schedule Analysis and Description

Day 1: 2081-01-22 (Inaugural Day)

'l hc program connrerced rvith a formal inauguration ceremonv. I his session int|oduccd thc ai[rs

of thc scminilr. ackrlowledged slakeholdcrs. and set the tone lbr rlie rest of thc workshop. Kct

dignitaries. including CMC chair-per-sons atd l,lca1 gorcrnmcnt hcads, olGled openittg remarks.

Scssion I (2:0(13:00 PM).'

Topic: (iryni r ite Skills

l-lv)crlr Prol'. Dr. Pren Narayan ,\ryal

,1,/o12. Onlinc

This scssion uas designed 1o introducc cognitive liame*orks and critical thinking

paladigns esseutial fbr both educatoN and students. Padicipants explored themes such as

problem-solving, nental agiliq, and educational psyclrology principles rele\nnl to tcaching-

learning sccnarios.

Session 2 (3:0G,1:00 PM):

Tt)ptu : Resedrch Phibsoplry

,.r7rel/ Dr. I ika AD,aI

Mole. O'rline
-l his intellectually rich session iocused on epistemological tbundations. cthical

considcrations in resear-ch. artd dre relevancc of local philosopiries irr Nepali academic

incluiry.

10
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Day 2: 2081-01-23 (Skiu Integratiotr and Soc

l)a1' two uas acrionlackcd, combining

the core segment oflhe workshop.

)

lraining. It seNcd as

Session -l (l l:00 12:00 PM):

Topic (:oi:nititc Ski/ls (.4 Ll|ct ].lc.ed)

,-\p.r/,lr PIof'. Dr. Prem Namvan ]\ryal
,1.1orle. Online

The conrinuation ol thc previous scssion deircd dee?er into cognitivc scrffolchng.

rllctacogniti\e awa -cuess. rnd mc0rory relention stfategics in acadcmic scttitlgs.

Session ,l (|2:00 1:00 PM):

Topic l?erarch 11ethotbIog,

I-rpcr.t. Prol Bishnu Uaha&u Luitel

,1y'orlc. I'hysical

-\ dr narnic phl sical session fbcusing on both qualitat;!e and quanritati\ e rpproaches. dcsign
modcls. samplin:r techniques, dala al)ah,sis lools, and acadelnic writins slrateoies

Session 5 (l:00-2:00 I,NI):

Top i c - Soc i o e c on a nt i. Pcr,\ pec I iyes

l:xptt t Pt<tf- Bishnu Behadur Luitcl

,l1rrrlr:. Phlsical
'l'his session conlextualized education within iocal socio econonic rcalitics. lt co\el.ecl
themcs likc cducational cquitl,, gender inclusion. po!crq, migiarion. and sustailtrble
derelopment.

Scssion 6 (3:00-,1:00 I,M):

1bpk. DigitaIiTechnituI Skills

tvert. Subodh t,uitel

l/orld Phlsical

'lhe practical sessioit inrroduced digital Iearning plallbnns, data managetnent solt$,iuc. and
r'r'rh irrrcrir.r inlcjrJtro int.r cli,sr.,utn J.,lrr.tiL \

Day 3: 2081-01-24 @nvirotrmenq Industry, and policy)

11



'lhe tlnal day addresscd macro-lcvel i

el1corra.ging parlicipants to oonncct

Session 7 (10:00-11:00 AM):

academia linkages-

S

Tolic: Clitndte CllLtnge ilitig.ttion and A(lullltltion

Ll:\?(r'r. Prol Dr. Ram Prasad Regrni

,t/orlc: I'}hysical

A thought-pro\,oking sessio on global warmiig. locirl climirte patle|ns- policy liameuorks'

urd ho* cclucational irlstitutions call ad\ocilte and act ibr clinratc resilicnce'

Session I (11:00-12:00 PNI):

fopic: (:urrent ltl.lustn situdtion; Roles Chtrllenges' cntlRctncdiul l'[etuures

[-V]ol. Pro1. Bishnu Bahadtrr l.uitcl

,t.[odc Ph)sical

Tlris session critically e\ami ed the disconnect bet$ccn higher edLlcatiolr and industry

needs. pr'oposing actionable relorms !o make graduatcs cmpLoymenl-rcad) and inno\atioll-

driven.

3.3 Rationality of the Schedule

The lollouil]g p1.il1ciples guidedthe schcdule dcsigtt:

. Ilahncc: Distribution ol theoretical and practical sesslons'

. Erpertisc Matching: Assigning contcnt based on the resource pcl son's specieliza!iLrn

. '['imc lifficiency: Finsur'ing no ovcllapping or rcdundant conlcnl'

. Ntodc Integration: lnco{loraltlg holh online and inircrson inte|actlons lbr hJendcd

Icarnilg.

. (lontcxt RcleYancc: Selecting tofics that adclress local comnlunit) aod ed[c|lfion'l

challer)gcs.

3.4 Scheduling Challenges ald Solutions

[)espitc a carcfully planncd agenda, a ttu Jogistical chalLengcs uerc encotultcred

12
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Internet instability during online areas. This was mitigated

b] using lo\ -bandwidth platfomls and

Overlap of participant duties (teaching

timingc and breaks resol\ed thele issues.

ks). Ad-iflstmenls in scssion

Ib$er interruptions in physical settings. \Yhich lvcre tackled using backup systetns

3.5 Participant Feedback on Scheduling

Pafticipanl tesponses collectcd via posl-session fomls indicatcd a high levcl ol satislltclion witlt dle

sess;on florv. ManY aPPreciated

13

. lht structured breaks and sul'tlcient Q&A tirne

. l he Yariety ofcontcnt spaced across thc tllree days'

. The inlcl tctivc formats. \\'hich enhanced lbcus and engagemcnt-



Section 4: MethodologY

The mclltodolog)' employed lbr the successtirl workshop,'senrinar at Gy{n Jyoti

Communifr Carnpus, Ghorakhori, Champadevi-6, Okhaldhunga ftom 2081-01-22 to 2081-01-

2:[ \!as rooted in strategic pli!1ning, participatory design' inclusivc pedagogl" and rcspo sivc

Iacilitatioli. fhis section provides an in-depth account ofthe mclhodological approach taken to enslrre

the achie\emcnt ofworkshop obiectivcs. participant cngagcment. logistical elliciencl' arrd qUaiiq'

olltco res

The methodology u'as grounclecl in bolh qurlitative alld practical learning framelvorks drawing

inspiration iiom ndult learnirg th€or). participatorY action rcscarch' and thc constrrctivist

npproach to education. Thesc lianeworks hc\red align thc goals ofthc workshop rvith the lcarning

nceds ofdivcr-se participants, llroln lacult-v and studcnts lo adlninistratoN and conlnlunit! membcrs'

zl.l Planning Methodology

a) Needs Assessment

Betbre thc ,,rorkshop u,as designed- an inlilnral needs assessment \\as conducted r ia con:trltrtioLls

rith:

. l-acult) members

. Adlninisrrali\,cstalf

. Campus lVlanagement C-'ornmiltee (CMC)

. Stulentreprcscntatives

This asscssment identified kc1 uaining ncctls in areas sucir as cognitive skill developrnent' resealch

methodology, digital literacy, and socio-economic unclerstanding fhe feedback nlso revcaled jnlcrest

in emcrging themcs like climale changc and local industtv collaboration'

b) Content DeveloPment

Basecl on the assessmenl. a curiculuil was desiEled for tli' three-day workshop l lle content was:

6
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I he planning process was di\ ided into screral interdcpotdcnt phascs:



'Ihenralicclly scquenced liom co E)

Dcrelopcd with input lron the

Contextualized to the local and

c) Coordination and Communication

Wcekly flamiing rneetings uelc held plior to the event lo nlonilor frogress troubltshool potcntial

A Workshop Coordination Committee (WCC) was established to maoage:

. flommurication u'ilh lcsourcc pcrsons.

. SchcdLrling and scssion flo*.

. Orline/ph,vsical infraslructure

. Parlicipanl lnobilizatior and logislics.

risks. and refine collle t.

4.2 Resource Person Engagement

A total olsi\ resource pcrsons, inclr.rding prolcssors and subjcct expclls' werc selectcd bascd on

their':

. A brielirg doculncnt outlining thc session objccti!es'

. Inforrnalion about participant proliles

. Guidelines on tine ana-qenrcnt. intcraclion. and follo\\-uP'

. Case stutlies and local examples

. Rcal-time Q&A se$ncnts.

Ilach e)ipcrl was conlacted in ad!ance and provided rvith:

To cnsrrc nratinunt intcraction. e\perts \lere cncouraged to includc:

15

Jyoti Clomlnunity Carnpus.

. Acadenic expeftise.

. I rncr'i.rrie in eap.r.it1 rlercl.rprttcnt

. Ability to collnect thcorelical tialllcwords with practicill rcalitics'
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lccdback loops lbr participanl rcllccli(xl

a) Participant Crtegories

4.3 Participaut Engagemetrt Methodology

lhe paftjcifants, lotaling morc than .i0. r'eprescntcd a diverse spectrLtn ofstakeholdeN. [osurinl]

active and nreaninglUl cngtgernent rcquir-cd a conrbination ol incltrsive and adaptir u strirlrgics

. 1:acult) mernbers (tcaching and research)

. Adrninistrati\.e and noll tcaching stall'

. Students lrom lst !o.11| year

. ( ampus ttranagctncnt otlicials

. l,ocal golelnnrenlreprescntali\es

. ,\ digital ilvitation and agenda.

. Gr.ridclincs l'rl joirring onlinc scssions.

. N,larer-ials tirl ple-sessiorr rcacling (il applicrblc)

Stdent palticipants receivcd coaching on onlinc ctiquette and notc_takil]g fo enhance their

prcparedDcss-

c) Intcractive'[echniqucs Used

. Ice-brelrkingactirities

. (i-oup discussions

. Smallcase slud) prcscntations

. Open flool debates

. Digital polls tnd live quizzes

l'hcse tools hclpcd increase atlentilcncss. coilxboratioo, and irldi!idual cootl iblllion- paflicularl)

dl.r .r. r,,t'r il r.' .rrrd lc.u.rilr- li,t.r* J * "i, 'rr..

b) Oricntatioo and Preparation

Prior to thc cr'cnt. all parlicipanls rcccivcd

16
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4.4 Blended Mode Facilitation Strategy

In liue with the campus's blendcd leamirrg polic,r'. dre rvorkshop integrntcd:

f)nline Sessions: Delivered via Zoomlcooglc Meel, Lrsed cspecialll lbr high-proiile cxpcfis

with lravel consl-aints.

Physical Sessions: lleld in well-cciuipped semilrar halls with audio-!isual s[pport

To svnchr-onize both modes

. Dedicated IT slLpport u'as araihble during onlinc sessions.

. Large display screens and speakets wet'e trsed during physical sessions to ulaxinize clarity.

. Scssior recordings wer'e madc available lor future relircncc and revie\\'.

4.5 Teaching-Learning Methodologies Applied

a) Lectures lvith Visual Aids

Ali e\l)crts used ptescnlalio]1s (PP ls) supported by di:rgralns. charts. and quotcs. These visuals

helped sirnplify cou1plcx ideas and lnaintain engaScrnenl.

b) Problem-Based Learning (PBL)

Celtain sessions, cspccilily thosc on oli alc chanSe and rcscarch rnethodologl. inroived sccnario-

based problem-soh,iltg exelcises. l'hese real-u'oricl simulations cnoouraged critical thinkjng and

aclive involvement.

c) Collaborative Learning

Pal1icipa0ts were groupcd fbr certain discussiois. espccially il1 sessions led Lry Prol Bishnu Bahadur

l.uitcl and Suhodh Luilel. whcrc inter-grotUr sharing was cncouraged.

d) Reflective Learnirg
l7

The tbllo\\ ing inslructionai modcls rvere jlcorporaled:



lu,

At the cnd ofeach day. parlicipants *erc asked to reflecl how thev could

apf l,\.theln in their leaching. lcarnil1g. or administrali!c

2(si

4.6 Session Delivery Strategy

Flach session lbllowed a fbur-part f'raml3uork

l. lntroduction .nd lce-hre{kcr (l0ol,) To cngage particjpants.

2. Core Prcsentation and Demonstration (600/o) Dclivering contcnl *'ith real-lile

3. Q&A and Group Discussion (20olo) Allowing pirrticiPant interaction.

4. Conclusion and l'eedback (10y.) Summarizing kel Pointsandrecei\ing iormcdiale

tiedbrck.

'lhis ulilorm fo nat crsurcd consistcncy alld pr.dictabilit), which enhaiced thc participlnt

expcI.lence

4.7 Monitoring and Evaluation Mechanism

iv{onitodng \\as a continuous pLoccss. inlolvilte both real-tilnc and posl-scssion elallntions

a) Observation and Note-Taking

. Paflicipantattenti!eness

. Session dclivery el'facti!eness

. 1'cohnictrl glitches and timing adherencc

Ar the end o1'each sessioni day, digitaland physical I'ecdback tbrms 
"lere 

distributed Tlre-se

collccted participatlt \ iews on:

A dedicaled monirofing tcam docuncnted

b) Feedback Forms

18
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t-lach evening. a short dcbr-iefilg scssion was hc]d with l'acilitators and corc orgallizels to evallLate

. What rvorked

. \Vhat coLrld be inrfrovcd

. Actiouablc changes lbr the nexl da1

zff.'

4.8 InclusMty ard Accessibility Strategy

To cnsLrre that all participants coul<i cngage lirlll rcgardless oithcir tech[ological or phlsical

lirnitations

Pa icifants lvith limiteddigital lileracl rlcrc paired * ith tech-sar vy peers during onlirre scssions

4.9 Contingency aud Risk MaDagement

Arlticipaling disruplions. thc foLlouing contingenc) mcasuies $'crc in place

. Ilackup laptops and inlernet dongles

. Technical support teams on standby

. Printed versions olprescntalions fbr physical scssions

. Flcxible scssion extellsions lbr timc overflo$s

19

. Conlenl relevancc

. Traircr cxpe ise

. Intcmctt)o qualit)

. Suggcstions tbr irrpr-o\emcnt

c) Debrielitrg Meetitrgs

. Plintcd hantlouts ucrc given to those \\'ilhotlt devices.

. Pir)-sical distancing ard hcal{h protocois $e.e followed.

. Nepali and simple !)rglish uere rLsed in presenlations ibr linguistic inclusiriq



fi'
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4.10 Sustaitrability and Replication Strategy

't'he nrcthodolog) adopted is feplicahle lbr iiLturc canrous and else$herc. ,\

guidebook is bcing dralied bascd on this cvcnl's DlethodologY lo sen c as a bluef'rint lirl

. Llpcoming capacit) devcloprnent uorkshops

. Studenl r'esenrch orientation prograrns

. Digital lileracy canlpaigns

. -Acadernic-irdustlydialogues

20
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Section 5: Conclusion and

5-l Conclosion

The three-da) u orkshop,lscm inar held at Gvan .l)oti Communitr Campus, Ghorakhori,

Chrmpadevi-6. Okhaldhunga. tionr 20lll-{ll-22 to 2081-01-24. stands as a signilicant milestone in

thc institution's ongoirg pursuit ol acadcfiic exccllcrcc. prolcssional dcvcloPrncnt. and courmunitl

einpo\\'ermcnt. Dcsigncd a|ound thc themes ol'cognitiyc dcvclopmcnt, rcscarch enhalrceme.t,

socio-cconomic litcrac), climate:r$arencss, digitnl compctcntc, and induslr) engagement. thc

cvenr successlirlll nligned with hoth rhc inslilutirlrlal obiecli!es and broadel uational eclucatiorral

r-eforms.

1_he rvorkshop scrvcd not onl] as a platlblrr iol knorvledge transnission bul as a collaborative and

trarsibnnaliYe educatioral cxpcricncc. l ht'success ot the e\ent can be attributed to m ltiple laclols:

proactir.- plarllring, enthusiastic participation. strong lcadership. the cngaqcrncnt of distinguishcd

lcsource penons, and a slluclured ]et lle\ilric methodolog). Thc scssions lbstcrL-d dlremic

interacriolr. critical thinking, and thc sharing ol'itlcas across disciplir:es and strrkeholder groups.

lmportanrl\, the e\ent highlighted the rele!ance and rrrgcrc\ o1'cquipping lirculq. studcnts. rnd strlf

*ilh updated skills arrd knorvlcdgc Lo addrcss conlemporar\ challen-ses. In palticular. the irclusio

ol cognitive skills and research ncthodologJ 'r'as highl,r rpprcciatcd b)' Iitcrrlty membcrs. whilc

stlLrlcnls lilLlnd sessions on digital skills und clirrrate chenuc palticularl-v cnriching and r-r:levaut.

FufthelDlole, lhe seolinar cf'lcctivcl) inacgraled onlia€ add ph-ysical modes of dclivcry. sctring a

preccdclt ioI l'ulure hybrid leaming initintives. l'his inclusivcness cnabieci rrtler pitrlicipatioll,

espccially lor those lircing physical or logistical banicrs. trnd pronrotcd digital compctencc amonB

both learners and cducaiors.

A xior shcngth of thc u,orkshop !\as its interdisciplinary {ocus lol]necline. theoretical

liame*or'ks to local realities. Iror exanrflc. the session on socio-r:conomic literlcl addressed the

challenges and oppollunities of highcl education in rural Ncpa1. Similarll', thc dialogLrc on clinalc

changc localizcd a global issue. making it lelatabie and irctionable fbr the conrrnullit\.

f'eedback lioln participants galhcrcd through post-scssion sul1eys. group rcileclions. and closing

discussions-. .rvas ovenvhelmingll, positive. Pa icjpants expressed a strong dcsirc tbl morc fi'cc}rcnt.

21



longcr-duration rvorkshops, and rnorc

academic ulitirrg, and grant ploposal

I areas such as actiol rcscarch.

The evcnl also achieved signilicant institutional t strengthened thc coordination betwecn

academic and edministrative units, enhanced the capac;t! of teaching l'acult! lo intcgrale rescarch

inlo peclagogy, ancl reinforccd the culture of conti0r()Lts professiulal dcvclopnrent- It llrther

rcnfllrnod the canrpus's strategic commirmenl to capacity br.Lilding. innovation. aud holistic

education.

-l.his *orkshop rrill serve as a bcnchmnrk for lirltlrc c\el1ts. guiding fic desiEt of futule tmining

initiativcs. cotrfercnces, and coliaborative !entures. 
_the 

data collccted, participant feedback, and

scssiotr r-ccorcli[gs u,ilL be alchived ancl anirlyzed to improvc plogram dcsign xnd conle[t dclively il]

dle liltLrre.

5-2 Kev Outcomes

l. Enhanced Knowlcdge and Skills:

Participa ts gained in-depth undcrstandilrg ofcoglitivc liamervorks, research techniqucs'

J.i;l.ll ,.,c1-. and cn\ irorlnlcntal .tr'aLcg,rt.

2. Resource Person Collnlloration:

Engagernent with nationall-,- lccognized cxperls broadened the itltellectual exposure ol-

r-anpus stakeholders.

l. Improved Institutional Confidcnce:

I hc success ofthe blended-mode delivery bnilt conliderce in digital intcglation and multi-

stakeholder paft icipation.

4. Actionable Fecdback:

Iccdbacl lrom pa icipants wiil help levisc teaching strategies and shapc futrrrc senrinrrs'

-s. Documcntation and Record:

Systelnatic documentalion \a'ili servc as an academic rcsource lbr inlcrnal an'l extcrnal

stakeholdcrs.

22
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Bascd on the experience ofthis ivcd, the lbllon ing recornmcndations

are proposed lbr institLrlional cons

5.3.1 Academic DevelopmeDt ,gut1

Integratc workshops into the acrdcmic calendar: At lcest two wotkshops pcr ).car should

be orgarlized 1'or onqoing capacity deveiopmcnt.

Institutionalize Rescarch Methodolog) 't raining: \{andatory lescarch *orkshops fbr

Iinal-vcaI students and t'acull] should hc inlplelnented.

Start a Ileer Mcntorship Program: Scnior l'acult) and stLldcnts can mentorjLrniors iI
tc.carcl.. lre\cltJ iun. arrd r',r.1:ns ,(rll..

5.3.2 Digital Literacy and Blended Learning

Launch a Campus-Widc Digital l,iteracr l,rogram: Include r.r,orkshops on ieirrning

rlrilllt-qement s)stcrns, Coogle Workspace, ZoolD, data tnanagelrcnt 1ools, etc.

Derelop Blended Learning Guidelines: Staildardizc pracrices lor onlinc/olllinc

instr'rlction, atlendance tracking, and digital assessmcnt.

Regular Professkrnal l)cvclopment Pl:rns (llDl'): F-ach lhcultv and stalfmcmbcr should

hare an annual PI)P based on sell-asscssntcnt alrd i stitulional soills.

Recognize and Rcward Truiners: faculty ot slalTwho Iead or participirte ir mUltiple

training sessions should hc rccognized.

5,3.4 Student-Centric Activitics

Establish a Student Research and Innovation Cell (SRl(l): Promote studcnl lcd resear-ch-

prcslrntations. and projects.

Conduct Skill Developmcnt llootcamps: Oller shoft, intensive pro:lrarns in l l ,

(..nlrnunrcalrun. e rl[cnrr'rcrr\l'ip. dfi(l ctrrnrrrrnin .cn ie<

5.3.5 Industry snd Policy Linkage

Crcate an lndustry-Acadcmia lnterfacc Committec: Iiacililate inlcrnships, guest Iccturrs.

and ioint pro-jects lith local industrics and cooperatives.

23

5.3.3 Faculty and Staff Empowerment
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Organize Policy Dialogues: [nvite

interact with lacultl and studcnts on re

5.3.6 Monitoring and Evaluation

. and NGO lcadcrs to

Itstalrlish a 'l rairing [,]r'aluation Committec: Analyzc olltcoolcs ofcach \\oldshop alld

re\ ise curricula accordinglv.

Mrintain a Trnining Drtabase: Log alteDdance. ieedback, outcomes. and trainer

evrlLralions lbr tlstilLrtionirl records.

5.3.7 Sustainability and Replication

I)ocument llest Practices: Cornpile rvorkshop methodologies, participant c\periences, and

oulcomes irlto a best-practices manLlal-

Sh:rre Across Campuscs: Collaborate rvith nearbv comrnunity can1puses to rcplicate

sinlilar prograrns.

5.,1 Institutional Commitments Going Forward

f ollo\ ing this succcssfirl event. Gyan .l1oti Community Campus pledges to

Strengthetr its capacity development infrastructure.

Promote inter-departmental collaboration in future events.

Commit to faculty development and studetrt empowerment

Maitrtah a strong feedback loop for contiDuous improvemetrt.

Pursue qualit5r assurance through standardization and innovation.

20€:

The Gyan Jyoti CornmLrrity flarnpus is proud o1-the outcorncs achicvcd through this \\,orkshop and

lccognizes it as r translbrmative step to\\'ard instilutional cxccllcncc. The proEness lnade durirg the

three-dav senrinar is not onlv measurable in skills and knorvledge gained but irlso in thc spirit of

leaming and leadership cul1i!ated.

5.5 Final Reflection
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'I'he cncrgy', enthusiasm, and engagement

ld(iltlalL,r< Jnd rhc \ i5ton ol- lhc ,jirnrpus

ilrstitution and its stakcholders. With

Conmuirity CairpLrs u'ill continue to emcrge as a

Ncpal.

counled uirh the dedication of

and plomislng fttturc l 'the

momenlunl, Gyan J-voli

in comrnunitv-bascd hiaher education i
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X'ISection 6: Photographs

Photogrxpjlic docunlenlatior plal,s a crlLcial iole

2!6i

rlolkshops ancl seminals. For the thrce-daJ, e\enl held at Glan Jloti Community Camprrs,

photographs u,ere systclnatically taken to record the sequenoe ()1- aclivities. presence o1 kct,

stakeholders. pafticipant cngagarncnt. tfaining scssions. and concluding cr cnts. I hcsc photographs

set-\ e r1o1 on1-y as a ! isuai archi!e bui also as evidcncc of instinrtjonal trarsparcncv. particip.riion. and

in1pilc1.

Thc folloling dcscriptions prolicle a corrprehensive. nal.rali\e-bdsed oleniew ofdre photo*raphs

capturcd during thc cvcnt. Aclual imaq.cs ma\ bc inscrtcd at appropriatc placcs in thc iinal version of

rhis reporr. llach dcscriplion is aligrcd rvlth thc schcclulc. c\..nls. and thcnratic llow ,lf lhe rro|kshop.

6,1 Dav One: 2081-01-22

Photo l: Inauguration Ceremony - Dignitaries on Stage

A u idc-angle shot captuling thc fbrmal inaugurat;on ccrcmonl hclcl in thc nlain hall of thc canrpus-

Ihe pholograph sho*s the (lhaipcrso| of rhc (lanrlus Managcmcut ( ornmittcc. thc Hcad of

Chanpader'i Rrrral Municipality. 1'ucultl merrltrs. and administrative stall seatcd o the dais- lhe

beckclrop includes a u,elconre banner displayin!i the thene al1d dales ofthe $,orksllop.

essence ol acaderric events such as

t

26

t
EI



C0[1r](,a,

Photo 2: ParticipNnt Registration and W

Volunteers at the registratiorr desk handi g oul 0arne taqs and rvorkshop lils to irr,:urring I.lrti!i|)i1nrs

StudeDts and slall rneilbers aLe seer \!elcomills attendees $ilh tradilionirl tika aDd sarlaids.

Photo 3: Online Session by l'rof. Dr. Prem Narayan Aryal

Descrillian:

Palticipants attentively !iewi g the live online session on cognitivc skills. I'he projcctor scrc.n

displays Dr'. Arl al's preseilalion slide while l'acuity nembers take nores and intemct \ ia cilat.
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Photo 4r Rescarch Philosophy Session ty Dr. Tika Aryal

A nrid-liame photograph sho\ing parlicjpants liom various dcpadments engaging irr the online

session. Ihe sessioll titlc "Research Philosophy" is visible on thc digital inteltlce ptojectcd on the

6.2 Day Twor 2081-01-23

Photo 5: Physical Session by Prof. Bishnu B.hadur Luitel
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6-
l'ro1l I-uitel is captured presenting on "l{ese erh rxlokr sinq a whircbolrd and projcctor

Studerlts t'rom the Jrd and 4th vears are seated u'ith printed handouts and laptops

H

Photo 6: Socio-economic Session - Group Discussion

:

)9

io*

m

I
{

Sllr<lenls and laculS are divicled into small discussion groups rcflccting on thc socio-cconorric

challcngcs in higher education. A t'acilitator moves bet\r'een groups assistirg rvith discLrssion

proorpts.

,* T11-Il
-U

III



.,Nl
./.

s
Photo 7: Technical Sessiol - Hands-on I)

Drscripl bn.-

SLrbodh LLritel is seen conducting a tcchnical d

nlng
J
.'-

Eural\l.J|''
emo1lstration with padicipants practicing oi laptops

I
6.3 Day Three: 2081-01-24

Photo 8: Climate Change Session - Prof. Dr. Ram Prasad Regmi

30

lhe slidc "lntroduction 1i:) Digital Tools lbr fducation' is visible in thc backgrorrnd

to Digital Skilts
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?
impacts in Ncpal. Pa icipants rrc

Descriplion

to11

Prof'. Ilegmi geslurcs toward a chafi dcpicting clinth

shor','n e gagcd iu l1ote-laking and qrtestio formulat

?

itj

Photo 9: Local Industry Session - Fitral Presentatiotr

Description:

Prof. Luitel delivem a corclusive talk olr the "Curent Situation oflndustry " A collage of local

factolies and employment statistics is projected on screen. Faculty and local govertment oITlcials

are seated in the front lows.

\F..-=-,-

31

dt &r
r

['l

t Li

! '\.<



l,all\plls i

6.4 Participant Interaction atrd Engagement /

Photo 10: Group Photo - AII Participants and

Ruiet

D,_.r:t,tnn_

A wide group photograph captlrrine all arlcndees ofthe workshop incl ding laculr!. stLrdclrts. CMfl
nleDlbcrs. l-esource persons. and local gucsts. A banlcr behind the group proudh, stales

"Workshop/Scminar l08l Gya11 Jyoti ComnLrnit! Campus_,,

rm

6.5 Behind-the-Scenes and T€chnical Support

Photo 11: ICT Support Tearn at Work

acchrlical support stalrarc seen cnslring the smoodr running of hlbr.id scssions acljustiag sou,rl
sJ.slems. mo iloring inlernet connectjons. and manaqinq onlinc access fbr rc,mote palticipants.
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Photo l2: Refreshmenls and Informal Interaction

Detc/iptian:

Participants enio) light rcfrcshmenls during break time. J'he intbnnal exchange of ide:rs is cf ideDt

as stude[ts conlelse $ith facultl' mernbers.

6,6 Final Day Closing Ceremony

Photo 13: Closing Remarks and Vote ofThanks

The fiflal inagc captures the concluding momcnts ol thc $orkshop. A studcnt delivers thc vote ()1'

thanks. .xhilc the everrt coordinator ackno$ledges all conlributors wilh applause lrom lhe audiencc.

Pi
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t.,6.7 Archival and Preservation

All photographs hare been

. Digitally archived and labeled according or) alld sequeicc.

s

. Storcd in both cloud and ph_v' sical dr.ives tirr liturc refercncc.

. Shared with all rcsoLu.ce pcrsons and participants upon rcquest.

'l'he photo docLrmentation stands as a testamenl to thc success a,.d irltegril) ofthc uorkshop and rnar

be used ir t'uture qrant proposals. aocrcditarion repo s, promotional nlaterials. and colaboratile
conrnuricltiotts.
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Section 7: Experts/Resource Persons

6
One of the major strcngths and distinguishing *orkshop,'seminar held at

Gyan Jyoti Community Campus, Ghorakhori, Chani ()khaldhunga was thc frcscncc

and activc engagenent of distinguished e\fcl1s and resource petsons from various acadernic and

prolessiooal backgrounds. Iheir collective wisdorr. acadcuric achievenlents. and l'acilitation skills

plal ed a pivotal rolc in cnriching thc workshop erperience and cnsuring its succcss.

l his section provicles dctailcd profcssional proiiles and conltiblltions of cach cxpctt, high]ighting

theiI scssion obiectires. thematic lbcus. nrethodobgics, and the impact they had on prrticiprnts.

7.1 Prof. Dr. Prem Narayan Aryal

Topic Dclivcred: Cognit itc Skills I l ttrdudon, uncl ldvuncerl SarslorlsT

Dates:108 L-01-22 arld 21)E l-01-21

lllode: aJnlirle

Profile Overview:

Plol'. Dr. Pr.1r Narayan Aryrl is a prorninenl acadcmician in the field oi educalional pslchologl and

highcr educttion policl in Ncpal. With a Ph.D. in Cognitir.e Dcvcloprncnt and de.ades ofteaching

and |esearch experie ce, bc has contribLrted significantly to cducation refbrm. particularl-r_ iI1

cor'nrnunity campuses.

Session Objectives:

. Tr-r intloduce tbundational and advanced concepts olcognit;vc devclopnlenl.

. I'o equip educators u'ith tools to stimulate higher'-older thinking arnong stlrdcrlts.

. Io apply cognitive 1'rameworks in thc dcsign of curriculum and ciassroom strrtcqics.

Dr. Aryal's scssion was krolvn for its clariL-v, evidence-based corrte t. and appiication-oriented

approach. Ilc used case examples and digital slides to explain colnitive scallolding, B1oofi's

Key Contributiors:



taxonomy, melacognitive sftalegies, alld

understanding of studenl leaming

ls. Participants noted ilnprovcd

.ritical thinkins developrnent.

7.2 Dr. Tika Arval

Topic Delivercd: ll eseo rc I t P h il oso pltt

Date:2081'01-22

Mode: Onlinc

Profile Overrierv:

Dr'. Tika Arlal is a ue1l-respected scholar in the donrain of rcscarch philosophv, uhics. and

qualitatirc trnirllsis. lle has conducted nalional-le\cl training tbr liculll,menthcrs and research

scholar s rlnder the llnivcrsit) Grtnts Commission and variorrs higher cducation pr ojcets.

Sessiotr Objectives:

. To claril,r thc epistemologicl and onblogical forLndations ol'acadcnlic research.

. Ib diflcrcntiate between paradigms: positi\,is111. ir1lerpretivisln. conslfircli!isnl. and critical

theo .

. To loster ethical .csca(ch practices and philosophical grotncling i thesis and profosel

rvliting-

Key Contributions:

Dr. A.ry,al's session rvas ;nteractil,e. retlectire, and dcepl,v philosophical. He cngagcd par.ticipalts in

Socratic questioning and guided thetn through cxamplcs ofllawed r-easoninq in acadcttic r.esearch.

Participanls apprcciated the clarit_\ he broLlght to comple\ concepts.

7.3 Prof. Bishnu Bah{dur Luitel

Topics Delivered.

. ResearchLtethodoktg),

. Socio- E:ononric Perspecl i.rcs it1 Educutiotl
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Irultsttt .1cuclenia Lit1koges dnd

Dates: 2081-01-21 and 2081-01-24

Modc: Plrrsical

Kev Contributions:

Profile Overview

prot" Bishnu Bahlrdur l,Uitel is a nationall_,-' renorvncd educationist, allthor- and sfcakel. llis rcsearch

spars socio-aducational translbmtation. rcscarch 11'lcthods, curricUlurn dcvclopmcot- and itstitutional

|elomr. He has served in acadcmic adlisorr' roles at TribhLlllrl University and led mulLiple

natioo\\ide pro-jccts.

Session Objectives:

. l'o blrild capacit) in research design. tools. data analysis, encl publication

. Io connect socio-economic realitics r.rith cducational planning-

. To proposc soluriols for. br.idgiDg gaps bct$een educationai il1stitutions alld the job nalkel.

Across his three scssions. Ptol'. [-uitel dc]ronstmtcd exceplional abiiit) to contextlralize lno\!ledge

His Llarticipatol-1 methods. use of dau, rcal-world cxampies. and irrclLrsile djscussiort f'ormats

empo\lefcd attendccs with hoth theorcticatl and pnctical insights. His scssio[ oll indust!\' issues

prompted posl-e\,ent cliscLlssions l'or intcrnship ancl partnership planning

7,4 Subodh Luitel

Topic Dctivercd: DiRitdl Tcchtlk:u I Ski lls.lit Attrtlenic lntagrat ion

Date::081{l-2i

Mode: Physical

Profile Ovcr!ier}:

Suhodh L,uitel is a digitll litcracy trrlincr and cd-rech spccialist who has r,'orked erlcnsivell $ith

collcges and schools across Ncpal. Ile specializcs in LMS deplolrncnl. digital contenr crcalio and

data visualization.
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To inlroducc pafticipants to ess and learning.

lil nrom()ie e-lroveanancc and t usirg IC I

Key Contribntions:

This scssion was markcd by hands-oi interaction. Par'ticipants workcd with tools likc Cooglc I)ocs,

Coogle Classroom, Zoorn. and digital assessnrent sollwale. Many reportcd irrcreased corrtbrt r.r ith

digital prcscntation. online communication. and c-lcarning resouLce crcation.

7.5 Prof. Dr. Ram Prasad Regmi

Topic Delivered: Clintute Change Lliti;<ulit)n Llnd llLlopttllio]1

Dnte: l03l-0i-14

l\Iode: Phlsical

Profile OYe11icw:

['rol'. Dr. Rarrr PBSad Regtni is a lcacling en\ironmental scicnlisl a]1d advisor on clinlate chatge

cducatioD in South Asia. He has led scveral clinate advocacy campaigns flnd contfibLlled to

cu|riculum r-etbrrns integrating sustainability.

Session Objectives:

. To introducc kc) concepts ofclimatc soience and adaptalion.

. I o anal) zc thc impacl of climatc change on edLLcalion and liYelihoods.

. fo recourmend practical acliorls that institutions and individrrals can adopt

Kcy Contributions:

Prol'. Regmi's session struck a halance belween global pcspcclive and local relevancc. Ilc shared

cli,nate data. narratcd stories ofall'ectcd co,nmunilies, and dcmonstrated mitigalion slmtcgics- Ihc

session inspired students and lacult) 10 initiate cco-liiendll ptactices at thc campus level.
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Session Objectives:

To build conidence il using online platlorms anci rnanaging digital classrooms-
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7.6 Cumulative Impact ofResource Persons

'Ihe collaborative el}bft ofthese experts rcsul

x\

.ror

lncreased inteilectual capacity across campus roles.

Raised motivation lbr research, inno!ation. and digital experimentation.

\rrcn"lh-ncJ lnr\t .n c\rcrnal f$nrcrshi|..
Finhanced protilc of(iyan Jloti (lomltrunity Campus as a progressive learning hub

7.7 Resource Person Feedback

ResoLllce pe.sons provided constructive feedback regar--di]lg:

I he courmitmcnt and curiosit] ofthc pa,licipants.

I hc quality of logistical arrangeme,ts and session suppo .

Suggesti()lls 1br extending sessions in the lirhrre lirr greatcr dcpth.

'l'hcl also cxprcsscd u,illingness to partjcipate in fbllo\\.up \!orkshops and lurg-lrrm nrcntoring

collirboraliolls.

7.8 Rccommcndntions for Futurc Resourcc Ingagement

.l)cvclopapoolofrccurringexpcrtfacilitatorslamiliar\}iththecampLlscontert.

. Invitc ind{stry profcssionals and policymrkcrs lor specillc sessions.

. Support internal facul(y delelopment so lhat the)'oan also ser-le as resour('! f\.rions il
liLlLrre.

. Creaae cyaluation rubrics 1br e\pert lircilitatiru quality ancl lcamcr engagement.
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Section 8: Participants List

8,1 Overview

t hc workshoprseminar col1ducled al C]an J]oti Commonity Campus, Chorakho.i, ChampAdcvi-

6, Okhaldhungir lrom 208t-01-22 to 2081-01-24 hrought togcthcr:r diverse and representati!e group

ol pa icipanls. I hc cvent's success hinged on lhis di!crsit) crrcompassing educators.

adlrinistralors. cornrnunity leaders- nou tcaching su[, arrd stude ts _lheir va|icd cxpcricnccs.

insights. and perspectives entichcd cvcrl session and created an inclLLsir'c icaming cnr irnrrrn.-nt.

8.2 Categories of Participants

8.3 Dctailcd List of Participanfs

s.N Name of Participant ation Affiliation llode

1 L)hana Bahadur Giri C Chnjrperson
Jyori CommLmitl

ical/Online

cad. l,ocal
ovcrnmcnt

Charnpaclevi Rur'al
Municipality

llo*.,*,it'
N{C Chairperson

Jloti flommunit-v
ical

\'lC Chairperson
Gvan Jvoti Commutilv

ical

2_ Naba Rai K.(l

Bi od Kumar Karki

1 De\i N4a-""a Khadka

This s.ction prcscnts the lill list ol'pa icipants along 1\ith a classilicalion based on their-roles.

allilialion, and modc of pafticifatioD (phlsical or oiline). ln addition to thc list. a naflativc is

l)ror idcd lo rellect their' contributions. intcractions. and relleclions.

l. (ianrpus \'lanagement Committee (Cl!lc) Mcmbcrs

L Local Coiernmcnt Reprcsentatites

l. Faculty llembers and Teachcrs

,1. Administrative aod Non-Tcaching Staff

5. Saudcnts (lst to,lth Year)

6. Technical Supporr and Coordirators
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Name of Partici t Affiliation Mode

Karna Bahadur
Bhuiel

CMC
Jyoti Cornmunity

pLls

Cihana BahadLr
Khalri

Cyan J-v. ot i Comrrun it-:.r

(lampus6 C\4fl Chairpcrsor l'jhlsioal

1
Surendra Bahadur

CMCI Chairpe.son
Gyan Jydj Co nrunit)
Campus

l'hvsical

8 Srldarsan Karki C\1C ('hairpcrson Gyan Jl oti fionrrrrunity
Physical

9 Khadka Chairperson
an Jyoti flornnl nil)

I'hysical
itmpus

l0 b Rai I'hapa (i Chairperson
Jvotl Colnmunit\

sical
Campus

11 Bir Rihadur Karki C Chairpclson
ailan JYoti Comrnunit)'
Cam

l2 llaln Phltyal xcul tvi'(l lvl C
Gyan Jyoti Comrrunily
(lampus ical,/Online

13
Mahesh Kumar
Subedi

Faculty Mcnlber
Gyan Jyoti Conmunity
Campus

ysical/0nli

l4 aba Raj (ihirnire Teacher
Gyan Jvoti C'onrmuriq'

Phlsical.tOnlin

15 Sita Ram Karki Lacullt Nlelnb.r
an .l1oti CourmLrnitl,

PhysicaUOnl
aln

16 ipak Khadka cacher
an Jyoti fbmmunity ysicd./Onlinc

t'7
ohan BalTadur

cacher
Jyoti Cormnrtniq'

Thapa Carrl

18 Thom Rai Ka i cacher
(ivan Jvoti Com urlit\

ical,/Online
Cam

l9 Cancsh Prasad Kattel SrirllTTeachcl
CYa| Jyoti (irmrrrunitl

cal()nline

sh Krnar
n Stalll'I eachcr

Cvrn Jvoti Communit! hvsical/Orrlin
rubedi

21 u Der i Dahal Non-Teaching Stalf
an J-voti CommuDiry

Physical

22 Sabin Neupane on-feachiig Stutf
an.lyotifirmnrunitv

Pirysical
am

Ph)sical23

I'hysical24

l'h)sical25

.lvoti Communitr
onrl'eachin-g Stafl'K hrdka

Student (3d Year)Susma (ihimire

Ramcsh Bisankhay Studcnt (3rd Year)

Cyarl J-voti Communil)'
Canr

C!an J-voti CommuniU
Canr
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Phvsical5

Phlsical
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ts.N Name of

Khadka

Santosh Pokharel21
an.l"roti CommLrnily

tudent (1st Year)

S

tudenl Phlsical

Affiliation
-lvoti (lommunitv

NIode

Phvsical

arrpus
an Jyoti Communily

28 Radhika Subedi

29 Bhu$an Neupalre

KausiLa Karki30

31 N{adan VIagaL'

Jyoti Cornmuniq'
Studenl ( 1st Year)

Sludent (,lth Ycar)

Student (4th Year)

ical

ical
Campus

Jyoti florrrnurliq"

Cyar Jyoti Community

(iarrpus

8.,1 Participart Engagement and Interaction

a) CMC and Local Oflicials

b) Faculty Members

Faculll_ nrembers contributed lo discussions. pror ided eramplcs liom their classrooms, and cngaged

in |esearch-lbcuscd dialogue. 'lhe intcraction with resouLce pcrsons sparked lollow-up activitics

and n1e[toring requests.

c) Administrative and Non-Teaching Staff

This group bcnclitccl iiorn digital skill scssions and climate literec) training. Their inclusiorr helped

bridge cornnunication between ilcademic atrd ad,ninistrali\e processes.

d) Studerts

42

26

Physical

Physical

a Nla rneurbels and thc tlcad ol Local Gove.nmcnL participated acti!e1), in lhc inaugural and closing

sessions. t'heir- invoilemeot rcinforced the imporlnncc of comrnutity or',lcrship in academic

inno!alion. Ihey also con1lnitted to suppoftirg l'uture initiatives.



Sludents liom all acadcmic lears

tcch slrpport. and fomal presenlatiol.

problem-sol!ing.

taking, group discussions,

c\oosule to leseErch and reel-*,orld

8.5 Reflections from Selected Participants

Susnra Ghimire (3rd Year):

"Tltis v'orkslnp guve me nry.lirrt expo.ure to tligital learning and climdte rcseLltch. l;lLel not-e

aonnecleal to glab(t/ is:Jltes naw-'l

Naba Raj Ghimire (Faculty):

"The retectrch philosophl session redeJined how I think oboll teaching dfid dcddenic hone\r!^. lJ

pla ning b r{:t,ise nt\, tlrcsis lodule nex.t senester."

Ranju Devi Dahal (Non-Tcaching Staft):

"l learnel lo ntontrge tligildllbr s Llnd rcgistt'dtbn process(s. I neycr thought l d eniq,usittg

anli t, bol-\, hur run, I./bcl conlidant."

8.6 Challenges in Participatior

Some rhellenses noted:

. Oycrlap of academic classes with workshop sessions req[ired 1]erible attendance policies.

. Limitcd deyices lbr some sllldents, \lhich was mitigated through sharing ancl ot'fline

handouts.

. Connectivi{ issues in orlline sessions, resolved uith lT support and rccorded lectures.

8.7 Attendance Summary by Modc

l'hl sicrl l'articiprnts: Alprox. 9091i

Online Participants: Approx. .15-oi (sorlte joined h)brid)

Arerage Srs:.irrn 4tlcndanee: l< .'10 I'rrrricipart.
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Feedback Form Submission Rate:

1/c/.'

8.8 Rccommendations lbr Future P

. lnclude a \1idcr pool ofc:(tcrnal participants lronr nearb,v calnpttses.

. Allo\\'student-lcd scssions to cnhanoe engagcment.

. Pro\ ide advanced notification and class aditlstmcnts to ensur'e lull_time ar'ailabilit]

. l)csign follou'up suncys and focus groups to molilor applicallon ofknotledgc'

! -:'
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Section 9: Annexcs and A

9.1 lntroduction

Atrrexes and appcndiccs o[1'cr cssenlial suppolling materials that substant;ate the data, structurc. and

1lo* ol the progrcss rcport. Ihis scction includes supplene[tary conlel1l s[ch as sessior agcndas,

cxpert bios (e\terded). sanrple liedhack fbrrns, and planning docrtrnutls Ltsed lbr the workshop.

'l'hese materials serve as ref'erencc points frrr t'uture workshops and instilutioialreports.

9.2 Annex 1: Workshop Agenda (2081-01-22 to 2081-01-24'1

Date Time Session Title Resourcc Person l\'lode

2081-0 t-21 i0:()0-ll:10 Physical

208r-01-22 2:00 3:00 Onlinc

2081-01-22 l:00 4:00 Online

2081-01-23 I I :00 l2:0(l Cognitive Skills (-t\dvanced)

2081-0r -t:l 12:00 1:00 Rcscarch Mcthodology

2081-01-2i 1i00 2:00 Socio-l_,cononric J'herres

20E 1-01-23 l:00 4:(Xl Skills

2081-01-2,1 l0:00 1l:00
Climatc (ihangc Miligariod
and Adaptation

l08 r -01-24 I 1i00 12i00
lndusrrl Challenges irnd
Rernedial Measures

P: ol'. Bishnu Bahadur
l.uitcl

Phvsical

9.3 Annex 2: Ertendcd Resourcc Person Profiles

l_his inclucies additional academic and professional background of cach expert, thcir rcscarch

publications. keynote experience, and institutiotal alliliations. l1 will bc compilcd in tahular forrr for

intefiaiuse.
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Inaueuralion Cercmony CMC, Local Covt.

Cognitive Skills
Prol. Dr-. Plem Narayan

Research Philosophy Dr. Iika Arral
Prof. [)r. Prcm Narayan

Online

Prol Bishnu Bahadur
LLr itel

Phvsical

Prol Bishnu Bahadur
LLritel

Physical

Mr. Subodh Luilcl Phlsical

Prol'. Dr. Rarr Prasecl

Regmi
Phrsical
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9.,1 Annex 3: Sample Participant Feed

Workshop/Semirar Feedback Form

Narre:

Designattrn:

Sess'u Attcnded:

Rale dre session contcnt ( I 5):

\yhat did lolr lcarn liom the session'.)

SuggcstioDs 1br inlpr'ovenrcnt:

Would yolL likc to attend fulure workshops? (Y/N):___

Collected ticdbacl lburs revealed thc satisfaction leYel averagcd J.6/5. with top-rated scssions

including:

D/K/i.zl.stll/r (Subodh l,uitcl)

Cliralir arrl?ge (Dr. Regnli)

l'o.qllth,e Stl//s (Dr. Aryal)

9.5 Annex 4: Planning and Coordination Timeline

Date Activitr Coorditrator

2080-11-20 lnitial Conceptualization ( \{(i and Facult,r.[.eads

2080-r2-25 L\lle ln!itations Sent Carapus Adrnin

1080-rt-28 Paft icipanl Registration Opened Adl1rilristratilc Of'ficc

81-01-05 enue rnd Digilal Sctup Prcpareci ll Stalfand VolunteeN

:08 r-0r-i0 Planring (iolnnritlcc

l08r-01-2t) firlal tlricfing with CMC and l-ocal l-eaders Plincipal's Oflice
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9.6 Annex 5: List of Volunteers atrd Support Staff

Lalit Khadkl Iechnical setrrp and logistics

Sabill Neupane - Registleliorl and attendarcc

Ranju Deli Dahal llelrcshn1erlls arld coorditlation

N,Iohan Bahadur 'fhapa Audio-visrtal support

Student Voluntccrs (3rd ,rnd 'lth Year) Iacilitarion' iillr clislribution- Q&A modcration

9.9 Closing Remarks

_l 
his annex sectiorl rcllects thc thorough planning, documentation, lrnd follow-up structures thal

sLlppoficd the s[ccess ofthc u'olkshop' l hesc anncxes ca[ bc retained as rcfercnce matcrittls' lludit

resourccs. and rcplication models lor luture academic progranrs'

c

CoorditratorActivityDate

( arnpus Communit,_orkshop Llonducted81-01-22 21

Action

Organizc digital tools traiuing (advanced)

Responsible Unit Timeline

ICT Conlmittee exl3 months

tiale nrili-lescar-ch proposal wr'iting
& Dcvelopment Cell efb|c I)ashain

\'lanagement
nlegrate llndings into facLllt)- lncctings

Conrmitlce

tstablish pcer' mentorine glouPs

4l

9.8 Annex 7: Follow-Up Action Plan (Post-Workshop)

iUonthly

Nlcetings

Dcpaftmenl Heads End of20EI


