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Chapter 1 : lntroduction

1.1 Background

1n the c\1rl!i g landscapc ol_higher cducation in Nepal. thc elrphasis on quality ass rancc and acadcmic

collaboration 
-has 

becoirc increasingly vjtal. Peer lcaming has enrerged as a po$crlirl instrumcnl 10

lbstcr intet.-institutional clialoguc- cxclrangc best practices. and upliti col']rmunin_based campuses thal

are oflen clisatlvantagccl by locatior and resourccs. cyan.l-voti c]ommultit] campLls. located in thc

rcmote ancl .ural settiirg oft ha.rpadeli llur:rl \,lunicipality, Okhaldhunga. epitomizes thc challenges o['

prolitli,g quality ecl'iation in sr.rch areas. Yct. its conrnliuneut b transfbrrnirtion through exlcrnrl

e.rllrholrri',rr i. .r t..tirr,orrr t, ' it' flo.:re"ir c r i.i''rt

Ihe campus. though constraiued physically and linarrcialll, is drive'n by a goal lcr modcrnize and cnhance

its acadcrnic eco;)stcrll. Alicr being selecled tbr the UGC Equitl- (;rlrnt l'rogrurnme (r)Jrl \,lti
Cornmruitr CarnpLrs initiatccl a pecl- lcaming journey to hcnchnlark its pmcticcs against lcacliig modcl

Highcr l-ducation lnstillltions (llEIs) in Nepal.

preriousll. a similar !isi1 was collductecl to Tri,vuga MuJtiplc can'lpus in Uclalapur. [,ncour-rrged l'rl its

oulcontcs. this ]ear. a Lcllsed pccr lcaming visil was organizcd to .la amaitli Nlultiple Cnrnpus

(.lNtC). Kulcsliwor'. KathrrandLl one of thc earlicst Q.'\A-ccrtifled calrpuses in Nepal witlt an

itnpr-cssirc academic and inslitLltionaltrack lccold. Ihc objectivc wascleirr:to learn fl-omthe besl. adapt

to local nccds. and rcplicale s(tccesslirl cducationii lllodels.

1.2 Significance of Peer Learning

pecr leilrning irr higher educalion fbsteN nutual grouth- prollssional dialogue, and inslitutional

benchrnarkiig. It sLlpporis collabo(ative developmelt in:

. Teaching-learnlng methodologies

. Academic leadershiP

. Digitaltransforrnation

. Student engagement

. lnfrastructuredeveloPment

. Research practices

Io. ai].arr .,_,.'oti coulmLrnil!. flampus. thc peer leafning p.occss is no! jusl art at:adenlic rittlal but a

st,'"r.gi. ni."su." lo ig;ite inst;tutiorel translirrmation. studcnt motivatiul' atld conmunil!

inr'ollcmettl,

1.3 Profile of Participating lnstitutions

Cvan Jyoti Communit) CamPus

Estatrllshccl in a rcmote hill dislliot. Gyanj)-oli catcrs to undclpri!ilcgccl and marginalizecl studenls lionl

fufill conlnlu iti.s.ll offers bachelor's lerelproqranls in cducartion, hLrmanities. and management. with

lirnjtcd resourccs- it relics on communily support alld governr]]ental gr nls. Its.ioLlrne)' torvard acadcrnic

c\cellclce in\()1ves adclressirg iiliiosttuclural gaps. laculty developmenl. trncl cxpandirre student-

centcred learnin!t.

Janamaitri Multiple CamPus (JMC) . il,ntllew1 k.



Located in Kathrnandu. Jl\'{C $'as cslablished i 20,17 I}.S. and has since trecomc a modcl insritution in

Nepal's highcr edLrcation landscapc. \\iilh over 1500 stLrdcnls. it is renou'nccl lirr its rvell-managccl

iniiastructure. qu:rlitv acadenric prograrls. entrcprcnerrrship-ttrcuscd cttrricttlunl, stLldent tfacking

system, and QAr\ celtitlcation lrcceived fbnr years ago) lt is conlmitled to irstitlrtional innovatiot,
digilization, and the holistic dcvelopment ofstudcnls.

22.



Chapter 2: Objectives of the Peer Learning Programme

2"1 General Objective

Thc ovcraachins goal ol thc pecr learntrts Plotirirmnl' \\rs to sngrg( rrith I lcading nodel IILI

;;ll"iil M;;ipl (iamptrs to obscrre 
-and 

c>r'tract besL prilclices irr rc'rdemic' administlative' and

i".i],r'rii.r^l 
"r"nL*","ent'1or 

thc holistic cleveiopnrent ofG)an Jyoti Communit\ Canrplrs.

2.2 Specific Objectives

1. To explore the digitization practices in campus labs libraries' and inl'rmalioo s)stcll1s at

Jananlaitri Multiplc flamptls and assess their applicability al CyanJjyoli'

2. To understand leadership trcnds and capaciqv-building efforts tar!!eting bolh tcaching arrd

n,,,r-t""chi,rg stoll'. including governancc. planning and acadcmic cleoisior-making

3. To study classroom man.gcment strategies and-the integrati()lr o f exl mcurricu lar acli!illes

thnl con;ibule to stLrdent engagement and or'erall campus 1i1'e'

,1. To obscrve the slructure and functioning of the Acatlemic Council and holv it influences

academic planning and quaiity assurance'

s. i,,'".rfr"'t" *o'ipreneuriai antl skill dcvelopment programs' particularlY thc non-crcdit

coLrrscs designed tbr slLldenl empo*cnnellt at JMC-

A. io p.u-.i"',ft" 
"ulturc 

of inter-campus collaboration' moli!ating studenls and licultv lo

pL \rr< r'llrrl;l\ <dr'r:rrtr"n .rnd ittttor irtion'

;- to l tcniify areas oI improvemcnt \Yithin Gyani-voti based on rcal-ti1nc obs''r\ition

r,,t.rr.tirr,, or'.t J.:(:'llr: rl ,'l rcatl<rrit nr:'' ti c' rl 'l'lnsrnhilr:'

il- To rccomnrend strategic aclions anil rcfortns to bc llnPl':rrlenlL-d ill Lh! \hort and long lcrm'

aligrring \rilh LICiC's qLrality standards

;,\ 3,-\/



Chapter 3: Methodology

3.1 Research Design

'fhe pccr lcarning programnle rvas dcsigned as d qualitative case stud) lbcusing orl institutional
practiccs and academic modcls arJanamaitri Muftiple Carnpus (JlV{C). The stLrdl adopted a participalor}

and obscrvational approach, allo$ing the delegalion fio[r filan Jyoti Communitl Campus lo direct]\'
intcracl wilh dre host institution, obser-ve livc campus en\ito nlents. and cngage in shuctllred

con!eNatio s rvith kcy stakeholders.

3.2 Methods of Data Collection

To ensure cornprchcnsiveness and accuracl. thc lbllowing primary and secondary dala colLectio0

nredrods rvcrc applietl;

3.2.1 Primary Sources

l. Obscrvation:
Directobserrationswcrcrnadeduingthevisitto.lMCsl'acilities"includingclassroorns.
Iibran, labs. f'acultl' rooms, and adnrinistratilc blocks.

l. Surveys and Polls:
Inlbrmal surle-ls and opinion polls wcr-e co[ducted \\'ith studcnts and l'ticull] ol'JMCI to

undcrslafld perceptions on leadcrship, sludent sen'ices. and lcarning resources.

i. Structured Intervie*s:
Mcetiigs were held rvith thc carnpus chiel assistant campLrs chiel', i'acuitl heads. and

ad inistrative stal'fto dehe deeper ilto polic) irnplcmentaliol and irrn,rvatinrr sr|rtc3ics.

4. Focused Grorrp Discussions (l-GDs):
FGDs were organizcd rvith a nlix ofJ MC's students, teachins, and non-leaching slall'10 lbster

p.rr tir'p,rton dial.'.:rrc,'.r p((r ledrnilrl' lof i.i.
5. Questionnaircs:

A pccr lcarning checklist,queslionnaire prepated in advance was used to guide inquir) and

rraintain unitbl|itf in inlbrnlation collection.

3.2.2 Secandary Sources

l. Annu:rl lleports and I)oclments:
R.:vic\r ofJanamaitri's annlral repofts. strategic plans. hrochurcs. student handbooks, and

qualily as!urancc docurncnts-

2. Campus Website:
Onlinc r_esources inc[Lding institurional histor], cLrniculttm updatcs. photo galletl. and lacr.rltl
dctails were consulted.

3. Ac:idemic .lou rnals and Publicntions:
Afticles and reports publishcd by Jananailri's faculq and adrrinistmtion were reviewed to
understand thcir acade mic orientatiotl.

4. LIGC t'rotocols and Cuidelincs:
llCC's prcscribed standards and lorrnats for et[ri1y grant and QAA ccrtitication \r'ere used as

benchlarl<s.



3.3 Data Analysis Techniques

3.4 Lim;tations

. Time Constraint: The one-day visit limited the opportunity for prolonged immersion

. Scope of Observation: Some areas, like live class participation, were not fully
realized due to academic calendar timing.

. Logistical Challengea: Travelfrom a remote location to Kathmandu added fatigue
and reduced exploration time.

l)cspite these lil1]itations. the methodologioal fianework pro',ed ellecti!e in gathcring rich. acliol1irble

insights.

5

. The data collected were organized thematically and analyzed using descriptive
analysis techniques.

. Comparisons were made between Gyanjyoti and Janamaitri to identify gaps,

strengths, and best practices.
. Observationa! datia were interpreted qualitatively to reflect the real-time experiences of

the participants.



'I hc pccr'lealning visit wirs conducted on 12th Baisxkh 2082 (2"1th April 2025)' A iolrtl ()1 16 membcrs

n"r,'i,-,n, Jl oti Corrrmun ir,,'- Campus participatcd in this cducatioral e\chirrrge' The ilinetar'-r' tas as

Chapter 4: Peer Learning Activities

4.1 Visit Overview and Schedule

follorvs

4.2 Ateas of Focus During the Visit

l. Digital Lab and Library Obsen:ttion
jN,iil,s It_orabled libr.:rry with ot,AC systcms. digitaldatabase subscriprions- ard studenl-

liienrlll acccss policics lverc obscned ancldiscussed'

1. LeadershiP Training Nlodels-' 
ifr"."",fr't fr"t r lcaidership orientatit'rr fLugrrtn lor bnth lexchin3 'rnd rdnrinisrrative saff'

Modulcs includc tirne lnaiagemcnt. ircxLl(lnir: ltrJrrslrip rntl in\tittrli'nrl Ilannlng'

{ Clas\roonr *n(l lnfra\lrll(lure \Ianilgcm(nl
Clessrooms !!cre l.cllnologicall) ufgkdcLl \\ ith snrljd bn'rrd\ rnd rrIL'nnlnlc scatlng'

Cllcanlittcss and rcsourcctuincss $cre nuted

.1. ,\cadcmic Council lnteracti0n
ff," a"f"gu,i,rn ot,reNcd ho\i rhc,'\cadcmic Couucil littlctiors as a decision-nlaking and

q,,"fitl' "i .t""* 
U"ay at.l\1C, inclLLcling thc plocess ofcurricul[m updales .rrrd rcvieu'

nlcelings.
5. Skill Dcvelopnrent and Entrepreucurship Initiatires- 

If"fi'" i"iq,i" ;ri,iative of running non-ctedit corLrscs lbr skili enhancemcnl i1l I l': langtr'1g'c'

""a ""r."p.'"*r,tflp 
*as highll irspiring' l'he srLccess of its studcnl-icd starluP inctrbator was

discusscd.

6

ActivityTime

Departure from hotelB:00 AM

at Janamaitri MultiPle Campus30 AM

Formal greeting and welcome session:45 AI\,4

lntroduction and orientation by JN/l C Principal
1 0:'15 AM

lnteractive session with administrative team10:45 AM

bservation of digital library and lT facilities11 :30 AM

Campus tour (labs, auditoriums, classrooms )12:15 PM

Lunch break and informal networking1:00 PL4

Discussion with students and faculty
1 :45 PM

roup photo and feedback session30 PM

Departure for G}/aniyoti Team3:00 PN,{



s.N. Name Designation

Dhana Bdr Giri l\i1C Chairperson

Bishnu Bdr. Luitel MC lvlember

Nabaraj KC lvlC t\.4ember

Ghana Bdr. Khatri MC Member

Karna Bdr. Bhujel MC Member

1

3

4

5

anesh Kc MC MembeflVvard Chairperson

Uttam Phuyal Student Rep., Ci\IC

8 Nabaraj Ghimire Teacher

I Ranju Devi Dahal Librarian

10 Susma Ghimire Student

11 Dipikshya Luitel Student

12 Ramesh Khatri Student

13 Ramesh Bishankhay Student

14 lvlahesh Kumar Subedi Asst. Campus Chief

'15 Om Prakash Khanal Campus Chief

16 Ganesh Pd. Kattel Teacher & CMC Member

4.3 Attendee Details from Gyan Jyoti Community Campus

4.4 JMC Representatives Who Facilitated the Visit

s.N. Name Designation

I Bhola Nath Ojha Campus Chief

2 Tika Datta Subedi Assistant Campus Chief

3 Administrative Head

4 Narayan Prasad Gyawali Library Head

5 Rabi l\laharjan Accountancy Head

6 Bhisma Raj Paudyal Examination Head

7 Shree Krishna Thapamagar Computer Lab Assistant

6

7

Dipak Singh



s.N Name Designation

udha Ivlaharjan Account Assistant

I Bishnu Basnet Chhetri Exam Assistant

10 Lila DeviAdhikari Nurse

Eak Nath Paudyal m Assislant

12 Gopi LalTamang Office Helper

13 Kamal Tamrakar Dept. of Computer & Mathematics

14 Rudra Hari Gyawali l\4ember

15 Bhanubhakta Panday Dept. of Education & Social Science

16 Ramesh Tripathi l\,4ember

8

11
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Chapter 5: Class Observation & Campus Tour

5.1 Overview of Campus Environment

Upoi arrival at Janarraitri Multiple flarnpus (JMC).1he deiegation fiom Gyan .lyoti Cornmunitv Ciampus
ras rvelcorned u,ith *amltlr arrd hospitaljty. The physical environmenl oflhe campus immcdiatcl"l gave
the irrprcssion ofaTvcll-nlainfained acade ic instjtution. Located jn a cenhal area of Kdthmandu, .ll\,lC's
intiastructure reilected nrodcrn acadcrnic standards and a comnritment to qualit)' Ieanrirrg.

I hc tcarn obsclvcd that thc campus had a rvell-dernalcated layout with clearly marked academic blocks.
adminislfativc buildings. and rccrcational spaccs. Sanilation. landscaping. safer_v features. and signage
rverc wcll managed. reilecling institulional clisciplinc:rncl studcnt-ccntcrcd plannirrg.

5.2 Classroom Environment and Pedagogy

. Smart Classrooms with projectors, smart boards, and sound systems

. Comfortable ergonomic seating for students and faculty

. Proper ventilation and lighting, ensuring an ideal learning environment

. Learning-centered pedagogy with visible use of digital content and multimedia

. Classroom attendance and assessment records managed digitally

l"ncultv interaction \"'ith students lvas iDteractive and based on r'eal-)ife examples. Studcnts participated
activclv in discussions. suggesting a culrure ofacadernic f'reedorn ald ilquirl.

Although the delegatio| could oot rvi ess firll classloorn sessions due lo acadcmic schcduling,
corlerations rvith students cont}ned that teachirlg is delivered rLsing student-cenlered approachcs such

. Project-basedlearning

. Continuous internal assessments

. Classroom presentations and group tasks

. Use of Learning Management Systems (LMS)

5.3 Campus Tour: Key Observations

I)urirg the -suided tour. the tea visjted several ke) departments and lacilitics

5.3.1 Library and Digital Learning Center

. Equipped with hundreds of reference books, journals, and digitized resources

. Access to online databases and e-learning tools

. A userfriendly OPAC (Online Public Access Catalog) system

. Separate reading zones for students and faculty

. Wi-Fi-enabled learning zones

5.3.2 Science and Computer Labs

9

Modern computer labs with high-speed internet and updated software

The classroom obser"vation included both inliastr-uclurc and instructional settiogs. Kel highlights
iucluded:



. Lab instructors available for guidance

. Practical-oriented curriculum integration

. Science lab equipped for fundamental experimenfs in Physics, Chemistry and Biology

5.3.3 Health and Counseling Unit

5.3.4 Auditorium and Seminar Halls

. First aid and primary health service area

. Mental health and career counseling sessions offered

. Student welfare information desk

. Multi-purpose halls used for orientation, leadership programs, and cullural activities

. Well-equipped with presentation tools and sound systems

5.3 5 Faculty and Administrative Blocks

. Faculty rooms enabled for research and academic preparation

. Administrative processes such as admission, result publishing, and student record-

keeping are digitized

This corllprchensivc tour ofl'ercd an in-depth understanding o f h o$' ell'ectivc canlpus layout and

rcsoLrrce utilizalion signilicantly confibute to instittltional succcss.

-,,\tv 10
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Ghapter 6: Interaction Outcomes

6.1 lnteraction with Gampus Administration

The Gyan Jyoti Communiry Campus. team held formal discussions with Principal Bhola Nath Ojha and

Assistart P;hcipal Baburam Bhusal. Key points discussed included:

. Janamaitri's QAA Journey: From preparation to evatuation, and how iniernal audits

and external peer reviews were handled
. iqulty crani utilization: Use of UGC funds in upgrading physical infrastructure and e-

learning systems
. Stt"t"i'ic'Planning Their five-year institutional development plan focusing on

digitization, empioyability, and internationalization

This inler':rction iflspiled the Cyan .lloti alo]nmunil) (lernplrs' delegatiul lo tirmtLlate a roaclmap lor'

QAA prcpalation. highlighting the need for consislellt docutlcntaliotr and rcsrrlt-olicnted sllrtcgy'

6.2 lnteraction with Faculty Members

Faculty shared insights on:

. Regular professional development kaining

. Foination of Subject committees and Academic Councils

. Feedback mech;nisms from students to enhance classroom effectiveness

. Collaborative research culture and publications in campusiournals

They emphasized action-based teaching and experiential learning as their pedagogical priorities'

6.3 lnteraction with Non-Teaching Staff

Admj islralivc slal'f oilered a praciical \ieu' ol:

. E-attendance and biometric systems

. Online examination registration

. Efficient handling of student grievances through digital ponals

. Regular staff evaluations and lT training

Thcir nressage las clear: clliciencl and proGssionalism are rlccessary to nrodcrnize instirrtional

processes.

6.4 Student GrouP Discussions

St[dcn1 intcractions rvetc hcld itllormally oret lunclt and in discussiorl spaces Ihe sludcnts froudh
shared:

. Participation in skill-based, non-credit courses (such as lT, language, and leadership)

. Engagement in student clubs, social projects, and career orientation programs

. Expoiure to internships and entrepreneurship training

. Access to digital libraries and remote learning options

11



-l.hc1, sho*cd enthusiasrr in cxplaining ho\ JMC protnotes active lear_ninq, discipline. iind social

responsibilitl.

6.5 lnsights on lnstitutional Culture

Ac|oss all discussiors. a l'eN themes werc recu(ent:

.AccountabilityandperformancetrackingwerecentraltobothfacUltyandStudents

. internat oual.riy Assurance committees (lQACa) played a pivotal role in monitoring

progress
. inJ spirit of collaborative leadership pervaded all levels-from campus chief to

student Ieaders

12



Chapter 7: Key Learnings from Janamaitri Multiple Campus

7.1 Introduction

The pcer learning visiL to Janamaitri Mulliple campus (.lNlc) was a ual1stbrmiilire e\pe|ience 1br the

delegaLiorr fiom iiyan Jyoti Comrlurrirl'Cl:rnrpus- It provided an cxcellerrt opporhnlity lo \\'itncss first-

hanJthe instirutional piacticcs and srrirtegies adopted b,,- a QAA-certificd ,rodel instittttio.. The visit

t'aciliuted cxposurc io divcrse acaciemic, admi istralive. and rechnological innorations thit can

polcntiall) be adapted b) Gyanjyoli Connnunit) Campus.

7.2 lnstitutional Governance and Leadership

One oithc nrost inspiing aspe.!s oi the !isit r'ras JNlC's approach to academic lcatlership and

gover_nance. Kcy l'eaturcs includcd:

. A structured Academic Council responsible for curriculum decisions, semester
plans, and teacher training.

. blearty deflned roles for cMc (campus Management committee), IQAC, and

department heads.
. Transparent communication systems between administration' faculty students, and

stakeholders.
. Regular leadership training workshops that empower both teaching and non-

teaching staff

7.3 Quality Assurance Mechanisms

Janamtritr-i's commilntent {o quality cducation was cvident in thcir stlcccsslll QAA certification and

institLrtioDal self-assessnlcnt repolts The practices thal stood out incltldcdi

. Formation of a dedicated lnternal Quality Assurance Commiftee (IQAC)'

. Periodic academic and administrative audiG.

. Use of student feedback to improve teaching and services

. Maintenance of academic records and improvement plans for each faculty and

dePartment.

These practioes offer a template for quality assrratce that Gyanjyoti can emulate in its joumey toward

institutional accleditation.

7.4 Digitization and Technological lntegration

Tcchnologl u,as scamlessi) integmtcd into Jellalraitri's acadelnic environmenl' Notable i lolations

includetl:

. Digital attendance tracking for faculty and students.

. Leirning Management Syatems (LMS) that facilitate remote learning, uploading of
course materials, and intemal assessments.

. A digitized lib.ary system with OPAC, e-resources, and access to international
journais.

. Use of online grievance redressal platforms and digital notice boards'

13



'l his lcr'el oldigitization demonslmtcs ho\! tecirnology cnhances clficicrcv_ bansparcncy' a d

inclusivil-l irt cclucation.

7.5 Curriculum lnnovation and Non-Credit Programs

.lMC's initiative in oflering non-ctcdit co[rs's tbr 5kiLl dc\ elopnrcnt \\ irs p'rrlicularl] impressi!e'

Some highlights rverc:

. Courses in lT, English language, entrepreneurship' and soft skills'

. itiucturea wort shlps and seminar series on contemporary lssues'

. 6off"Oor"tion with external experts and industries for career-readiness programs

. A system that encourages students to create business ideas and prototypes

'I his flexible ancl innovatilc morlel oornplernents d1e lradilional acarlemic curriculura and empo\\cls

.ruJcnt\ lrr (nrPl.,\ rn(nl rnd \.lllernri'c'

7.6 Student-Centered Learning

Janamaitri proll]otcs an inclusive and student-lbctlscd cLllturc throughl

. Student clubs and unions with leadership roles and decislon-making power'

. i"iiooi" ""r"., "ounseling 
sessions and mental health workshops

. ScholaEhips and need-based financial aid

. Extracurricular and co-curricular events that enrich studenl experience'

ll-rc etnphasis on nlltlurirg wcll-rounded individuals instead ofjr'rsl academic 'rchiclers 
resonalcd

strongl"v with Cyan Jloti s vision'

14



Chapter 8: ComParative AnalYsis

8.1 lnstitutional Readiness and Resources

Criteria yanjyoti Community CamPus anamaitri MultiPle CamPus

Location Rural (Okhaldhunga) Urban (Kathmandu)

lnfrastructure Developing Fully developed

CT lntegration Limited Advanced

Library & Lab Basic Digitized and modern

Student Size -200 -1500

QAA Status Not Certifled QAA Certified

Cl)an J-yoli lacks thc tecl ological and infiastruclural malLLritl- ol lanamaitri butthisgap represcnls an

opportuuiq' fbr devcloprrcnt. not a conslratnL'

8.2 Academic Governance

(l\rn.lroti has I lunctitxling ClilC, bLrt latkr {\!ttnlatic acatlcmic gorernance bodios like an

.iilli";i'i,",,r., ""a-rilili,,*,"ii 
ri " ralercd "rrucrurc 

arLo\ s ror srrir(gic planning ard peiodic

,.r,f",rrl" -for*t an esseltial arca lbr inlpro!clnent at Cyan J)oti'

8.3 Teaching-Learning Practices

whileC)anJ}otiLlscstmditiollallectule-bascdlnodels..lanamaitriadoptsmodernpedlgogicssuchasI

. Multimedia-basedteaching

. Experiential and project-based learning

. lnternal continuous assessments

. Real-time feedback mechanisms

Bridgirg this gap will lcquilc fncultt trainirg and rcsolLrce erhancclnent al G'van l!oti'

8.4 Leadership and Professional Development

.lNlC htrs cstablishcd leadership trairing for l'acuill and non-teaching stall' At Gtan lloli- such

""itlil". 
rt" r"," A planncd capacity:builtling irogram must be initiated' strpponed b) dlc Equil)

LrJ ' ft'.ltn('\\orl ard I rrt' oor'tner'lrip'

8.5 Skill Development and Entrepreneurship

Jllc has built a robust ccosystem of skill-building, 
"vhereas 

Gl arl 'l-voti has yct 1o introduce structurcd

".r.-.J 
ii p,"*,-","t. l)ereloping a Skill t)evelopmcnt Cell at Cyanj'\'oti sould replicatc llris sttgccss'

l
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8.6 Digital and Administrative Systems

J\,1Ci has digitizcd its acadcmic anrl adrrinistralivc rru{lld\s. In contrast, (i1an Jyoti still Lrscs rnanual
svstcnrs fbr sllrdcnt rccords. assessments, ard notices. The lr-ansition to e-office systenls and student
portals is !ilal.

8.7 lnclusivity and Student Welfare

Janixnaitri oftir s:

. Financial aid systems

. Gender equity programs

. Career counseling and mentorship

. Health and counseling centers

G)a11itoti rar irdopt sinrilar services incrcrncntell), starting \\'ith stlldcnt counscling and mcntorship.

'16



'I'he peer lcarning visit to.'anamaitri Multiple Campus \\as not merelv ohscn'atiolal it has illspired

.c1io;ablc relo.lls at Gyan JJ-oti ( ommLmily Carnpus (CCC). l)ra*ing from insights and bcst pmctic.s.

GCC has developcd an inlplemcntatilnl liamc\\'ork calegoriTed il1to short-term. mid-term. and long_

tenu plans thal align u ith LCi( 's qualitl ilnproven1ent agenda.

9.2 Short-Term Plans (Within 6 Months)

Chapter 9: lmplementation Plans at Gyan Jyoti Community
Gampus

9.1 lntroduction

Thesc iniliativcs arc lbuidational arrd require rriniural financialol tcchnicaliiput

L Formation olan lnternalQualilv Assurance Committee (IQAC)
r Establish a multlstakeholder committee to lead QAA preparation and quality

audits
.. Assign clear roles to teachers non-teaching staff, and students.

2. Digital Notice Bonrd and e-Do(umcntation S)stcnl
., Transition from paper-based announcements to dlgital displays and cloud

storaqe.
3. Wcckl) Acrdcmic tr'leetings

., Regular staff meetings to plan, review, and improve classroom delivery
.1. Studenl Eecdback N{echanism

. lntroduce course feedback forms and suggestion boxes.

. Analyze feedback for actionable teaching improvements.
,i. LibrarY flpgradation

" Begin cataloging books for digitization.
,. Assign a librarian to initiate OPAC system planning.

6. Peer Mentoring Sessions
,. Assign senior students as mentors forjuniors to support learning continuity.

9"3 Mid-Term Plans (6 Months - 1 Year)

lhese t'ocus ot1 pedagogical and admitislmtivc retatm.

l. Digitization of t,ibrary and Academic Records
.. Train staff in library management software and digital archiving.

2. Classroom Infrastructllre Devclopment
. lnstall projectors and smart boards in 3-5 classrooms

" Create a pilot "smart classroom."
3. l,aunch of Non-(lredit Courses

. Ofier soft skills, basic computer literacy, and English-speaking classes.
.1. Strdenl Clubs rnd Leadcrship Cells

. Establish formal studenl-run units for debate, lT, environment, and literature

!. lniti:rtc Rcsc:rr(h ('ullurc
. Encourage faculty to write and publish adicles.
. Collaborate with local NGOS and institutions on community research.

6. Digitall,v Enablcd Griev.nce Cell
,, Develop an email and form-based complaint system for students

1T



7. Teacher Training Programs
o Host quarterly workshops on efiective pedagogy and digital tools

9.4 Long-Term Plans (1-3 Years)

18

'l hese requirc sustained et'lbr. inveslntent. and cxtcrnal collaboration.

1. Applv for QAA Certification
., Complete the self-assessment report and prepare for peer review.
.:, lmplement a continuous quality assurance cycle.

f. Build an tntreprcncurship and lnnovation Ccntcr
. Partner with local industries to foster student startups and skill incubation.

l. I,,\pand Intcrnet and IT lnfiastrrcture
,r Equip the entire campus with Wi-Fi.
., Develop a diqital learning platform (Ll\ilS).

4. lnstitutionai Strategic l'lan 2082-2087
,, Formulate a s-year roadmap covering academics, administration, and

community services.
5- I.,stablish a (irunseling nnd Career Cuidancc Ccll

. Offer psychological counseling. job readiness tralning, and career planning.

6. Fncult) llxchange Program
,, lnitiate a N,4oU with Janamaitri for mutual exchange of faculty members for

seminars and guest lectures.
7. Communit) 0utreach l)rograms

,, Organize health camps, adult literacy, and financial literacy campaigns with
student involvement.



Chapter 10: lmPact on Stakeholders

10.1 Impact on Students

The peer leaming initiative has generated sigrificalt interest among students' Key observed impacts

include:

.|ncreasedMotivation:Studentswhoparticipatedinthevisitreturnedinspiredby
JMC's extracurricular environment and student facilities'

. a*areness ot Clobal Standards: Understanding what is possible in an academic

institution has shifted student expectations and aspirations'
. siili-orienteo f,aindset: Exposure to JMc's non-credit programs encouraged interest

ln practical and entrepreneurial education.

Students have aiready expressed intercst in initiating clubs, organizing small seminars' and stafting

English couversatiotr circles at GCC

10.2 lmpact on Teachers

I hc l'ncuLtl gained a dccper appreciatior of'

. Modern Pedagogical Techniques: lnteractive learning' blended models' and

assessment Practices.
. institutionalAccountability: Regular audits and structured governance observed at

J N,lC

. Leaoerstrip oevelopment: lmportance of academic leadership in strategic decision-

making.

A l'l;rl f:roulq, merrbers arc norv cngaged in desigring nerv teaching modules and heve started

iniorrnal peer review ol thcir- c las sroorl delivcry'

10.3 lmpact on Administrative Staff

Adnrtristlalir c staff benefi lcd tom:

. Exposure to digital systems of record keeping and student man€gement

. ldeas for student support systems' especially counseling and feedback handling

. N4odels ofservice delivery with transparency and efficiency'

Plans are already in lnotion to digitize attendance. adnission and exam records beginnins next

ac;rdenric t ear.

10.4 lmpact on Campus lVlanagement Committee (C[ilC)

a MC me1nbers ttnderst(xxl:

. The value of strategic planning and documentation'

. Their role as more thanjust oversight-they are Ghange facilitators'

. itre neeU to mobilize c;mmunity and alumni for infrastructur€ development'



Scveral CN,lC melnbem ar-e now alctivcly pursuing local partnerships for rcsoulce gcncfation and

plannilg a firndrnising campaign

10.5 lnstitutional Culture Shift

Perhaps the most profound outcome is the emerging cutture of innovation and collaboration' The

campus is beginning to operate with:

. A growth mindset, acknowledging weaknesses and seeking improvements'

. AJhared vision across all levels-students, teachers, and administration'

. A new sense of interconnectedness with the national academic community'

.+
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Chapter 11 : Challenges Faced During the Peer Learning Visit

11.1 Overview

while rhe pccr Iearlin!. cxperie Ce at.lanilll!aitri \'l Lrltiple campus (JN!(l ) uas or errvhclmingll positir c

ancl insiglitlirl, tl.re dclcgatiol tiom (iy-ar Jv(rti ( onnrrunit) Cirnlplls crlcountercd scleral logistical.

strrrctura-i. ancl situational challenges betbrc. during" and alier the 1isit. Recoqnizing these challenges is

essential lor pianning better luture academic erchangcs and refining the elltcti!eness (l1'pcel learrling

mode ls.

11.2 Pre-Visit Challenges

11.2.1 Logistical Preparation

1 1. 2 2 Ad m i nistrative Coo rd in ation

The remote location of Gyan Jyoti Community Campus in Okhaldhunga posed

transportation and accessibility challenges, requiring careful coordination of travel'
Arranging accommodations, meals, and transportation for a 16-member team involved

budgetary limitations and time-bound planning.

Finalizing visit dates, permissions, and confirmation from Janamaitri took longer than
expected due to institutional calendars and examination schedules at both

campuses.
compiling and preparing peer learning tools (checklists, questions, and forms)
required multiple iterations.

'11.3 On-Site Challenges

11.3.1 Limited Time for Observation

11.3 2 Student lnteractian Constraints

11.3.3 Language and Conmunication Barrierc

The visit lasted approximately 6-7 hours, which reslricted in-depth observation of
all departments and activities.
Due to the academic calendar and ongoing administrative responsibilities at JMC, live
classroom observations were not feasible.

Student representatives available during the visit were primarily from the
management stream. lnclusion of science, humanities, lCl and semester-based

students could have enriched feedback diversity

Though minor, a few technical terms and digital tools explained by JMC f,culty
requiied clarification for futl understanding by the Gyanjyoti team, especially those less

familiar with lCT. .il'

21



11 .4 Post-Visit Challenges

1 1.4. 1 Data consolidation

1 1. 4. 2 I m pl eme ntation Read tne ss

While the team returned with enthusiasm, limiled infrastructure and funding at
cyanjyoti make immediate adoption of digital and academic reforms difficult without
external support.

Extend visit duration to 2-3 days to allow class observations, deeper discussions,
and live activity participation.
Ensure diverse student engagement by requesting the host campus to involve
participants from all faculties and programs.
Allocate pre-visit training ior team members on observation tools, digital tools, and
institutional documentation.
Utilize audio-visual recording tools for complete and veriliable documenlation.
Design a follow-up support plan with the host institution to guide implementation at
the visiting campus.

Compiling all observational, interactional, and photographic data from multiple
participants required additional time and coordination.
Some photographs and documents were incomplete or improperly labeled, causing
delays in documentation.

+ ?3i'r,!P'. .
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1 1 .5 Recommendations to Overcome Future Challenges
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Chapter 12: Photographic Documentation

12.1 Purpose of Visual Documentation

Photographs were taken during th€ peer leamiog visit to:

. Serve as evidence of activities and institutional engagement.

. Capture the dynamics of interaction, facitity observation, and the physical

environment of Janamaitri Multiple Campus.
. Assist in report compilation, presentations, and future institutional references
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12.2 List of Photographic Evidence Collected
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12.3 Notes on Visual Content Quality

All photographs were laken using smartphones and DSLR cameras from the team
lmages were stored and labeled in folders categorized by activity
Select images have been chosen for inclusion in this report, while others will be

maintained in institutional archives and the Gyanjyoti campus website for official

reference.
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Chapter 13: Experts and Resource Persons lnvolved

13.1 Purpose of Expert lnvolvement

The effcctiveness ,lf peer- lcarning visits hinges on the expertise and willingness 01'host iostitLltion

leadcrs to share knorvlcdgc, plovide insights,:rnd guide irteractions. fhe Ja amaitri N4ultiple Camprts

(jMC) leadershlp and stall'played aYital role as licililators and kno$ledge-sha|ing pirlne6. Iheir
coopcration. openness. and professionalism rvere instrunrcntal in making thc learning expcriencc

sLrccessliLl fbr thc G1a$ jyoti Comnrunit) Campus ((iCC) delegation.

13.2 Key Experts and Resource Persons from Janamaitri Multiple Gampus

I heir coordinated ellbrts crcatcd an envirot]Jncnt ol trust. lransparcncl, and mutuai lcspcct- allorving
thc \,isitirlg learn to cxplore wilhout hcsitalion and gain aLtthcntic insighl

1 3.3 Contribution Areas

. Administrative Transparency: Explaining documentation, reports, and QAA
comPliance.

. Technology lntegration: Demonstrations on digital platforms and automation.

. Academic Systems: Exposition of semester system, assessments, and innovation in
pedagogy.

. Student Engagement lntroduction to student clubs, peer mentors, and informal
learning practices. .Y! ,,. lnstitulional Culture: Sharing philosophies, values, anO team dyn(ics of JMC.

S.N Name Designation Role in Visit

1 Bhola Nath Ojha Principal

2 Baburam Bhusal
istant rdinator of logistics; explained campus

Principal demic planning and staff roles

Faculty Leads
Guided visitors through classrooms and

demic departments

Staff Leads
Derronsrrated digital systems. OPAC

software, and student usage stats

Shared perspectives on policy, resource

mobilization, and community involvement

3 DeDartment Heads

4
Librarian and lT
Coordinator

CVIC
Representatives

dent Leaders
mpus Provided student perspectives on services,

bassadors es, and academic culture

27

Chief facilitator; overview of JMC structure,

QAA process, strategic vision

5 Governance
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13.4 Experts from Gyan Jyoti Community Campus

The l isitillg tcam also inchrded academic and administrative leadcrs rvho sct'vccl dual roles as lcarners

:rnd local eipcrts crp:rble ofconlextltalizing thc irsights inlo aclionable plans-

N Name Designation Area of Contribution

Campus Chief
Team leader: identified transferrable

1 Prakash Khanal ractices

Mahesh Kumar
Subedi

stant Campus
Led observations on teaching systems

hief

Dhana Bdr. Giri cl\ilc chairperson
Oversaw governance-related

3 SCUSSIONS

Ganesh Pd. Kattel
er/cMc Pedagogical insights and comparative

analysisMember

u Devi Dahal Librarian aised on library digitization practices

Uttam Phuyal
Student
Representative

Engaged in peer-to-Peer learning
6 ISCUSSIONS

2a

2

4
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Chapter 14: Feedback from Participants

14.1 Feedback from Gyan Jyoti Faculty and Staff

lacult) and slall'ol'Gyarr J)oti Commultit) Campus crp|essed dcep appreciatiotl fbr thc opportunit)

and insights gained. Their ke1'rcllections irrcludccl:

a) Teaching Faculty

"lt was empowering to witness how pedagogy can blend with technology without
losing personal touch."
"The visit gave me ideas on interactive learning, especially regarding project-based

assignments and blended assessments."

b) Administrative Staff

. "Digitized recordkeeping was a revelation. lt would save time and help reduce human
error."

. "Seeing how a transparent system lmproves stakehoider trust encouraged me to
advocate for reform at our campus."

14.2 Feedback from Students

The student reprcsentarives fiom Gyan Jyoti displa-,-'cd enthusiasm and optimism aller lhc !isil. l heir

keY takeau,ays included:

"We saw how students at JIVlC lead initiatives and work on real-world problems

through clubs."
"The career-oriented skill courses inspired us to demand similar opportunities at our
own campus."
"lnteracting with J[/]C students made us feel connected to a national network of
learners."

14.3 Feedback from Janamaitri Representatives

"The visiting team from Gyan Jyoti was curious, sincere, and respectful. It was our
pleasure to host them."
"We hope the ideas shared will be localized effectively. We're open to deeper
collaboration in the future.'

14.4 Overall Reflections

The feedback gathered reflects a shift ir mitrdset, paxticulaxly amorg aod mid-le!(jl lacultl. A
ng lras onergedgreater appreciation fol quality assurance, innovation, and

29



across sukeholdcr gloups. Whilc there is acknorvledgment o1'cxistilrs Iimitations. the visit ignilcd a

belieftllat s),stemic change is possibie. even in rcsoulce-limitcd scltings.

r ?0ury/

N,'
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The visit lo Janamaitri N4llltiple carrpLrs (J\4c) sencd as a rnodcl c:iperiencc. ol'Gring nunrcLous

actionable irlsights. Basccl on obserriation- jllterecliut, and comparative analysis, the lirllo*ing
recommeltdations irre proposed to (jya J.vo1i comrnunity carnpus (GCC]) for institLltional

improvernent:

Chapter 15: Recommendations

{ 5.1 lnstitutional Development Recommendations for Gyan Jyoti
Community Campus

A. Academic Enhancement

1. Estahlish :rn Acadcmic Courcil
,, Form a dedicated council to review curricula organize seminars. and monitor

academic quality.
. Empower departmental heads to lead subiect-specific innovation.

2. Introducc \on-Credit and Skill-Bascd Cburses
,, Start practical courses like spoken English, ICT literacy, and soft skills
,:, Collaborate with external experts or alumni for short-term modules.

i. 4dopr \turlcnt-('cnlered Ptdagrrgier
, Encourage activity-based learning. class discussions, case studies, and project

work.
,, Train teachers in flipped classloom and blended learning models.

:1. l,aunch lntcrnal Asscss rent S"Ystem

., Ensure forrnative evaluations are integrated into final grades to monitor
progress throughout the semester.

B. Digitization and Technology lntegration

l. Digitize Library .nd llecords
.. lnstall OPAC systems and begin e-archiving student and faculty data

,, Gradually move toward digital exams and result publication

2- Install Smart tsoards :rnd Nlultimedia 'I'ools

,. Upgrade at least one classroom into a digital smart room for pilot use.

3. Dcvelop a Campus Wchsite and LMS
r Use digital platforms for course uploads, notices, and student interaction

C. Administrative and Governance Reforms

31

L Form an Internal Qualitt- ,^ssurance Committee (lQlC)
, Responsible for QAA preparation, report submisslons, and quality tracking.

2. f)ocument and Archi\e Institutionnl Rccords
,, l\,4aintain a repository of decisions, meeting minutes;Sd.iect reports. and

achievements.
3. Dcvelop Strategic Plan (2082-2087)



Align shortlerm and long-term goals, with clear performance indicators and
budget allocation.

D. Student Welfare and Engagement

L Initi:rte Studcnt Clubs
. Establish debating. cultural, lT, sports, and environment clubs

2. Strcngthcn Corrnseling Scn-ices
., Provide academic, psychological, and career counseling

i. Launch a Studcnt Crievance Rcdrcssal Sl_stem

'. Online and physical complaint boxes, tracked and reviewed by a designated
committee

4. lntroduce a Student Nlcntorship Programme
. Pair seniors with juniors for academic and social integration.

E. lnstitutional Partnerships

l. l-ormalize MoU with Janamaitri Nlultiplc Campus
. For exchange of faculty, training, curriculum benchmarking, and joint proiects

2. Build a l'eer Lc:rrning Network
. Join or initiate a regional cluster of community campuses for shared learning

events
l. [[gage with Local Industries

. For internship placements, guest lectures, and collaborative development.

F. lntrastructure Recommendations

l. Llpgrade Sanitation and Safct) Facilities
., lmprove restrooms, install first aid kits, fire extinguishers, and ensure disabled

access.
2. Dcvclop Recreational Spaces

" Allocate space for physical activities and student wellness.
I Renovatc Administratilc and Academic lllocks

. Reorganize for efficiency, privacy. and digitized functionality.

G. QAA Readiness Plan

L Bcgin Self-Assessment Report (SAR) Drafting
. Create working groups to begin drafting the institutional SAR.

2. Train Staff and Facult-I on QAA Indicators
,. Conduct sessions to build awareness of the nine QAA criteria.

3. Usc Janrmaitri's SAR rs a Model ::!rt\
. Study and adapt their QAA documents to align wlth GCC'S context
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Chapter 16: Conclusion

16.1 Summary of Experience

Itr< p.<r'1.:'nring r,'it to J.rrr'lnr'ritri \ll'l'ifr( ( JrnpLl\ n'irk<d d 'lli'c'l'r"c li r (r\Jn J\,''l: ( Un'nrut'rilr

('.rnrorr: ll.:r't.Jnnt,'rrha'n''"'oot'ni':'"tpt*urttuu l'r'r'r''' iran\formAli\c le:,rrning erperiencc

'nl 
'r.,, lr.l.''i,. 'i1',iii." 't' "' .,"ir"r"t"ii'' a""lo1rrr(nr' qu:rlir\ 

's'rrI'rrr(c' 
:rnd rn'ri,rti,rrrl

irlro\atio . Every member olthe a"t"gt'l'on:t' u"' le3uhers anLl adnrillisnilos lo slLldcnts returncd

,.iiii 
"r.i"l,U ""a-uanclilg 

rcne"red rn''tir ati'rn' rnd 'r elcar r i:ron lor tlrc lutrrre'

16.2 lnstitutional Value Gained

Thc visit hclPcd:

. Build a roadmap for QAA prenaration'

. Clarifv strateqies for campus digitization and academic leadership

. tnsoi,'e tne iniroduction of skill-oased education'
: 'i;jt"-i#Jiiil;"upu"itv ot 

"o'*'nitv 
campuses to achieve excellence

16.3 Culture Shift lnitiated

A distinct cultural shift has begur at Gyanjyoti:

. From passive teaching to active leaming'

. iro, Lof"t"o operati;ns to strategic networking'.

. iiom traditionai governance to quality'driven leadersnrp

15.4 Final Reflection

While Jarramaitr'i's itlliilstrllctllre, sizc. ancl urban advantages nray not yet be replicablc at C)'an J'voti'

its valtres- tommitme,tt to qtlnlit.-.- , tittJ"ni "-po"*i*tnt',inslitulional 
accountabilitv' and

i;";;;;i;r-; ;;t,'".,at' rl"e 'ur"''',"" 'e"' "' tl'" guiding ti,,r'c behird c1'ani-voti's neo

IraicctorY.

(i!an holi (i)nlmLLnity Campus pledges lo canJ lbr*ald thc lessons learned nnplenrerrt lrfonrrs in

;ililJ';:fi :iffiii;;;;;;; ;;;ii 
'Jiu;'.ing, 

qA"\'-*'rili"d' motler communitl cantpus i. NepaL'

iA
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Annexes

Annex A: Attendance Sheet of the Peer Learning Visit

Ditc of \risit: 12th Ilaisakh 20E2 (2,1th Apdl 2025)
Location: Janamaitri Multiple Canrpus. Kulcshrvor. Kathmandu
Delcgation from Cr-an,lloti Community Canrpus:

s.N Designation Affiliation

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Gyan Jyoti Community Campus

Om Prakash Khanal
llcamnus 

chief15 Gyan Jyoti Community Campus

16
llTeacher, 

CIVC lvlemberGanesh Pd. Kattel Gyan Jyoti Community Campus

1 Dhana Bdr. Giri CMC Chairperson Gyan Jyoti Community Campus

2 Bishnu Bdr. Luitel CMC Member

3 Nabaraj KC ClvlC Nilember

4 Ghana Bdr. Khatri CMC Member

5 Karna Bdr. Bhujel CMC Member

6 Nabaraj Ghimire
ilctr,lc 

tritemoer

7 Ganesh KC

lls

MC Member, Ward
hairperson

B Uttam Phuyal
Student Representative,
cMc

9 Ranju Devi Dahai Librarian

10 Susma Ghimire Student

11 Dipikshya Luitel Student

12 Ramesh Khatri
]stuoent

13 Ramesh Bishankhay lF*
14

Mahesh Kumar
Subedi l[*'

Campus Chief

Name



Annex B: Sample Peer Learning Checklist

Pccr Lcrrning Checklist
i-rri .r*"r.Lir,i""t *cd durirg the visit to Janarraitli N'lultipLe Clampus to guide ohser!'ations'

discussions. and data oollcction.

l. Ilo$ Nould )ou rate the overltll peer lcarning expericnce?

,-. Excellent
. Good
. Fair
. Poor

L Whith area of JIIC did you find most useful lbr futureli({lemcnta
,. Academic Governance rl

Area of Observation Key Questions Findings

Leadership and
Governance

How does JMC ensure
quality governance?

Clear roles for academic council;
I

in9 methods are used to Projecf based learning,

Pedagogies engage students?

3 curriculum
ls there an innovation in

course offerings?

lntroduction of non-credit skill

courses.

Library and Digital How is the library system

modernized?

PAC system, digital archives,

ls online databasesoo

Campus
lnfrastru ctu re

classrooms and facilities mart classrooms, clean camPus

to date? adequate safety features

Student How are students involved dent clubs, cultural events,

ngagement tside the classroom? peer mentoring

ministrative records and attendance , digital tracking of student

Systems digitized?

5

tion at Gyarjyoti?

Annex C: Sample Questionnaire Used for Feedback Collection

'l he loiiowing qtrestit)nnaire $as distrillotcd lo pa icipants liom both C;-anjyoti And 'l'la]rlaitri k)

raLlrcr t. cdb.l.l' ,'n lhc fc(r 'rrrllin; \ i''l

Peer Learning !'eedhack Questionnaire

Parlicipanl \amc:
Designation:
lnstittltion:
Datc:

S.N.

quarterly meetings.

2 multimedia integration.

6

7 data and faculty attendance.
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o Pedagogicallvlethods
., Student Engagement and Welfare
. Technology lntegration
. lnfrastructureDeveloPment

3. Did the visit cnhance )our undcrstanding of qualit'- asstlrantc?
. YES

., No
! somewhat

-1. What specific improlcmcnts \rould you suggest lbr Gyxn.iyoti Communi(\r Crmpus blscd
o0 Your obsetvations?

5. Do you feel more motivated to implement the changes discNsed during the visi
., YES

.No
! Nilaybe

6. Any addifioral commenis or suggestions?

t?

i*-%:,4\'


