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"In wonder with own native land"
Mother and Motherland are greather than heaven...
Apj Abdul Kalam

Despite having numerous field to engrave, I picked up a topic that
assumes to be peachy keen to myself. As I retrospect upon my
native Land and observe the current outline. I no longer waited to
pacify ownself with this short write up. However it may, may not
be a classy piece of writing for my envaluable readers, colleagues
and well wishers all.

Viewing upon there my village kolchaur lies in the western belt Mah '
of Okhaldhunga district in Champadevi Rural Municipality. The
physique of my village premises is agape. It faces almost at the
Southern direction. It is needless to ractify the fact regarding the
beguiling Natural sites. It supports the wide open paddy fields in
front and the back door is embroidered with high peaked Rocky hillside along with the green
forest. Shera and Patale are the two rivers which amble and whistle every day and night, ard
supposed to be the source of irrigation, fishing and swimming for human usage. Shera Benshi
is one of the bread basket of our area. For our pleasure, devitar feathers itself as one of the
most elegant village with it's Radiant plain surrounding. On the other, Ratmate Danda and
Mishra Bhanjyang are connected to the Northern belt of Bhotechaur, one of the pearl of the
lake side.

mar Subedi
Asst. Campus Chief
Gyan Jyoti Samudayik
Campus

Undoubtedly, Ghorakhori is one of the most populated village that stands at the western part
of my village. Not only the localities aformentioned, but also Danda gaun, Bilandu, Chitre,
Phulbari and Chipling are the neighbouring counter part should never be left back from where
anyone can easily observe the sight with air and grace.

By and large, the social cultural and religious aspect of my village seems harmonised.
The life style is Agro based. Those financially strong people have gone off the village to
metropolitan city centres. Majority of the people are religiouslly unified. Though some are
krishna pranamis, some are Baisabees, and some of them are none of which. People are by
nature traditional, magnanimous. No one dares to terminate other regarding any social issues.
No race riot can be seen among themselves.

So far the developmental dynamic concerns, we have come across instant nurdles over the
years. The pure drinking water flows from the shrinity of high land. Two cemented canals
have just been built to irrigating paddy fields. Motor roads are constructed. However we are
compelled to bite the bullet especially during the rainy season. One of the severe trouble
has been created due the destruction resulted by the pig headed monkey and the harsh reedy
sound they make. It's quite hard to preserve our grains and fruits from them. Right now we

3Tl 3fer TeniR a1 20Ta / 43



have just stepped on to the extension of central electricity transmission line. thought it was
lately commenced.

By all means, our village has set up a glorious history. It was once recommended as the
headquarter of Gaun Panchayat. Recently we have been able to contruct Shiva Temple at
Dihi Danda in the initiation of Khilak Khadka, one of the senior social activist of our area.
Hopefully, it would be documented as one of the most attractive tourist destination it the days
to come. It coulde be one of many grand Shiva Temples throughout the district.

Nature reverberates the village. The howling of jackles, foxes, The chirping of birds, the
chattering of monkeys, the holy sermons of Brahmins Subedi's rejoices the villages. The dew
drops of the open sky, the shadows of the country houses as well as high bills assume to be
awe-inspiring at night in the moonlight. The coolness bids goodbye to us when the sun shines
at down in the nick of thime.

Nomatter how unfortunate we are, we have been able to bring about a big departure, extaposed

to the last ten years.

in few verses to sum up.......
It is an only place where I stand afresh
perceive the nature with air and grace,
where I smell of high peaks and plains
embrace the canals, roads and Fences
It soothes my wonder fear and fall
embroids my dream and welcomes my call.
The ambitions are greater absolute high
But transient the life born to die.
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Returning to Our Roots: Reflections on Life After
School

As alumni, returning to the pages of our school journal feels like coming
home. It's a chance to reflect on the memories that shaped us and share
how those early experiences influenced the journeys we've undertaken.
Our school wasn't just a place for learning; it was where we built dreams,
discovered passions, and formed the

foundation for our futures.

The Lessons That Last Balram Subedi
Looking back, it's clear that the lessons learned within those familiar walls Batch 2056
Live in USA

extended far beyond academics. Whether it was the patience instilled by
solving complex equations or the teamwork fostered on the sports field,
these experiences prepared us for life in ways we couldn't fully appreciate at the time.

Giving Back

Reconnecting with our alma (alumni) mater offers an opportunity to give back. Whether
it's sharing career advice, mentoring current students, or contributing to school initiatives,
alumni play a vital role in sustaining the school's legacy.

It's a privilege to inspire the next generation, showing them that the lessons they're learning
now will carry them through life's challenges and triumphs.

A Shared Legacy
As we reflect on our time at school, we're reminded of the shared values that bind us as alum-

ni. Our journeys may have taken us in different directions, but our roots remain the same.

Through the school journal, we celebrate our collective story - a tapestry of individual
achievements, cherished memories, and enduring friendships.

Here's to the past that shaped us and the future we continue to build. Let's keep the spirit of
our school alive, no matter where life takes us.

*k*
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English Language Teaching: Issues and Strategies from
Nepalese Context

Abstract: Yy N\

This narrative write up expresses the challenges of ELT in
Nepal from the perspective of a teacher based on his personal
experiences and observations for more than a decade. It tries
to reflect how critical thinking strategies can help students in

learning English. This research work tries to claim that we can h ‘
make use of strategies like using analogies and imaginations

promoting interactions among the students allowing more than Rabina Kumari Bohara
sufficient time for reflection in the class to promote thinking Primary Level Teacher

strategies in ELT classes. Gyan Jyoti Samudayik
Campus

Key words: ELT issues, English language teaching, critical thinking strategies, observation.

Introduction:

All of us have been inundated with stories about ELT issues and challenges including:
heterogeneity, mixed ability classroom, economic status, ritual status, culture and so on.
These stories make us wonder whether we have adequately prepared our children to deal
with these issues in the future. Many writers have claimed that living in a world marked by
diversity mutuality and social relations necessities and desire to understand diverse cultures
and societies the challenges that we face and promote the type of schooling that prepares
students to become global citizens. This can be accomplished by incorporating global
education into our education system.

English language is the most dominant language in the world and has been growing as a
global language, so, English, an international lingua-franca, is extremely important in the
country like: Nepal. In Nepal, English language teaching entered formally with the opening
of Durbar High School by Jung Bahadur Rana in 1910

B.S. (1853 A.D.). In fact, the opening of Tri-Chandra college in 1975 B.S. that marks the
formal beginning of English in higher education in Nepal. Realizing the importance of English
in Nepal, it is taught as a compulsory subject from primary level to graduate level. In the
present curriculum English has been started from grade one of community based schools. But
private English medium schools teach English from the nursery level; giving high priority to
English, teaching all the subjects excepts Nepali in English medium.

English language teachers have been facing different issues and challenges in teaching English.
Being an international language, English language teaching has become an important part of
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teaching. Almost all sorts of people from all backgrounds want to learn English. Attraction
towards English has been increasing. In the classroom, students come from different language
backgrounds and they have different abilities. English is the second or foreign language for
almost all the students in the context of Nepal.

Objectives of the Study:
I. To identify the issues and challenges faced by ELT teachers in the context of Nepal.
II. To explore the strategies to minimize the ELT issues.

Research Questions:
I.  What are the issues and challenges faced by ELT teachers in classroom?
II. What are the strategies to be applied in the ELT classroom?

Literature Review

English Language Teaching in Nepalese Education

English language is taught from the first grade as a compulsory subject in Nepal and this
continues at least up to Bachelor level in formal education. But, it is the bitter truth that
majority of the graduates who pass Bachelor level feel frustrated when they have to ask for
a cup of tea in English let not talk those who fail in English alone and deprived of being
awarded the degree. This has made every English teacher in Nepal to think over what we have
been doing from ages. It is said that if the students do not learn the teacher has not taught
well. Every students, guardians, parents have owned considerable space, even right to blame
the teacher of the pitiable English language learning condition in Nepal. But teachers only
are not responsible for this.

The government itself does not own any policies to make education state funded. There are
two types of schools in the country, viz. the government aided community based schools
and privately owned boarding schools. Children from the rich families receive the awaited
English medium quality education and lead of schools in the country. Themselves to better
career, but the children from middle class families receive lower quality English medium
education and denied of better career opportunities let alone the fate of those students from
poor families who are compelled to receive Nepali medium education. This has created a
huge gulf in the community (Shrestha, 2009).

The weakness do not only go to the government. Teachers teaching English language in school
level use grammar translation method and chorus drills in the classroom through the text
books are written according to CLT and TBL (Shrestha, 2009). There is mismatch between the
theory and practice in the sense that even the trained teachers do not materialize the theory into
practice in their classroom even the school syllabus laid emphasis on communicative skills.
The teachers are reflecting how they were taught by their tutors when they were students. The
classroom management and school practices being continued are posing challenges in ELT.
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The overall issues and challenges of ELT in Nepal can be listed in the following points:
e Lack of well trained teachers

e Gap between theory and practice

e Mixed-ability and heterogeneous students

e Overcrowded large classes

e Poor physical facilities

o Treating English as a subject rather than a language

e Lack of practice to discuss local context in English

¢ Government policy to launch dual-education system in school

e Absence of social use of English elsewhere outside the classroom

e The practice of exam oriented instruction

e Fear and anxiety of the students in English language classes

o Inability of the teachers and students to concentrate in teaching and learning
e Unwillingness to think critically.

The challenges and issues mentioned above can be lessened if we, language teachers try
critical thinking in English classes. Students can activate their schemata. Critical thinking
leads students towards goal directed problem solving using their cognitive skills and strategies
that guide them towards possibilities of desirable outcomes.

Critical Thinking as a Strategy in Nepalese Context

Critical thinking is an inquiry based learning. We can teach English language to our students
involving them in each and every activity, we do in the classroom. Students exercise the
freedom of answering questions and expressing their opinions during the class. Critical
thinking can also build the habits of persuading others of rational arguments. We can change
the class into thinking class to promote ELT getting the students do different activities in the
class. Bowell and Kemp (2006).

“We do many things with language state a fact, ask a question, tell someone to do something,
swear an oath, make a threat, tell a story, recite a poem, sing a song, say a character's line in
a play, cheer on football team."

Critical thinking develops the feel of ownership oftheir learning among the students. Ultimately,
the learners become independent and lifelong learners. They construct their knowledge
themselves from their own rationality and experiences of the real world around them. They
develop the habits of observing, noticing and location the facts, guessing rationally, building
assumptions and hypothesis, experiencing their opinions, arguing analyzing critically and
creating. They enter into the realm of rationality and problem solving.

Common strategies of critical thinking like: Think, Pair and Share. Similarly, we can nicely
follow the ABC phases of critical thinking approach in English language teaching called
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Anticipation, Building Knowledge and Consolidation. At the stage of Anticipation, we
contextualize the content to use English and ask students what they already know about
it. In the second stage of Building Knowledge, we bring the learners into contact with new
information, let them to query find out and make sense of the idea under discussion. Lastly, at
the Consolidation stage, students reflect on what they learn, interpret and share experiences
summarizing the main idea, and assess their learning.

Conclusion

We can make use of strategies like using analogies and imaginations promoting interactions
among the students allowing more than sufficient time for reflection in the class to promote
thinking strategies in the ELT classes. We can ask open-ended questions to the students
seeking varied subjective answers with considerable amount of time. We should not interrupt
or overcorrect the students. It may discourage the students. We should try our best to be as
indirect as possible while correcting them. Fixed answers may be sought in other subjects
but not in language teaching because our main goal behind teaching language is teaching the
language itself not the subject matter or the context.
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""Nepal in the Global Village: Overcoming Challenges
and Bridging the Development Gap"

The rapid integration of the world through Information and
Communication Technology (ICT) has ushered in an era
often referred to as the "global village." In this interconnected
world, the exchange of information, ideas, and cultures
transcends borders. However, while many countries have
embraced the potential of ICT and globalization, Nepal
remains caught in a web of internal challenges that hinder its
growth and integration into this globalized world. Political
instability, lack of coherent policies, limited funding,
corruption, and outdated development methods have slowed
Nepal's progress, creating a stark gap in development compared to its neighboring countries.

Grishma Niroula
Suryodaya Municipality 11,
Ilam

This article explores the growing use of ICT in the global village, the development challenges
faced by Nepal, and potential solutions to bridge the development gap, ultimately aiming to
position Nepal more effectively in the global context.

The Global Village and the Growing Use of ICT

The concept of a global village emerged as a result of technological advancements in
transportation and communication. ICT, in particular, has played a pivotal role in connecting
the world, facilitating faster communication, and driving economic growth. Nations that
have embraced ICT have experienced accelerated development through the expansion of
digital infrastructure, e-commerce, e-governance, and digital education. These advances have
enabled countries to overcome geographical limitations, creating opportunities for businesses,
governments, and individuals to thrive in a more interconnected global economy.

In the global village, access to information and digital connectivity is crucial. Countries that
prioritize the development of their ICT infrastructure are better able to compete globally. The
advent of the internet, smartphones, and cloud technologies has reshaped industries and created
new pathways for progress, from e-commerce and digital banking to remote education and
telemedicine. However, Nepal has been slow in adopting ICT on a national scale, particularly
in rural areas, which leaves a significant portion of the population disconnected from these
global advancements.

Lack of Proper Policies in Nepal

A fundamental obstacle to Nepal's development lies in the lack of proper, coherent policies that
align with the needs of the modern world. Over the years, the country's political system has
undergone frequent changes, making long-term policy planning difficult. Nepal's transition
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from a monarchy to a republic, along with political instability, has prevented the formulation
and implementation of consistent and effective policies across sectors such as ICT, education,
health, and infrastructure.

For instance, while many countries have focused on developing smart cities, promoting
e-governance, and supporting digital economies, Nepal's policy framework remains
outdated. The country lacks a unified vision to integrate ICT into the broader development
plan. Although some initiatives have been taken, such as the Digital Nepal Framework, their
implementation has been fragmented and hindered by political disagreements and a lack of
coordination between various government bodies.

Moreover, policy decisions often fail to address the needs of marginalized communities,
particularly those in rural areas, who remain disconnected from the opportunities that ICT
can offer. The absence of a cohesive digital strategy, coupled with slow internet penetration in
rural regions, has hindered Nepal's ability to capitalize on the potential of the global village.

Political Instability and Its Consequences

Political instability has been a persistent feature of Nepal's history, with frequent changes
in government, civil unrest, and even a decade-long Maoist insurgency. This instability has
created an environment in which the government struggles to formulate and implement
effective policies. Political parties often prioritize short-term goals over long-term development
objectives, leading to a lack of continuity in government programs.

Nepal's political landscape remains fragmented, with multiple parties and factions competing
for power. This often results in a lack of consensus on critical issues such as infrastructure
development, education reforms, and economic policies. Political instability also breeds
corruption, which further hinders progress and discourages investment, both domestic and
foreign. When leaders are more focused on political survival than on national development,
the country suffers from inconsistent policy implementation, and development projects are
often abandoned or poorly executed.

Lack of Funds and Corruption

Another significant issue preventing Nepal from achieving sustainable development is the
lack of adequate funds for development projects. While the country receives foreign aid
from various international organizations, the mismanagement of funds and inefficient use
of resources have been major problems. The government's inability to generate sufficient
domestic revenue and manage funds effectively has slowed development in key sectors such
as education, healthcare, and infrastructure.

Corruption, particularly among political leaders and bureaucrats, exacerbates the problem.
Resources meant for development projects are often diverted for personal gain, and bribes
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and kickbacks are commonplace in public procurement processes. This corruption reduces the
effectiveness of development initiatives, as funds that should be allocated to public services,
infrastructure, or education end up in the pockets of a few.

The lack of transparency in government spending and the absence of effective checks and
balances have fostered an environment where corruption flourishes. As a result, development
projects are delayed or not executed at all, perpetuating the country's underdevelopment.

Stagnation in Traditional Development Methods

Despite the opportunities provided by modern technologies, Nepal continues to rely on
traditional development methods. Agriculture, which is still the primary source of livelihood
for a significant portion of the population, remains largely inefficient and unmodernized.
Smallscale farming practices and outdated agricultural methods limit productivity, leaving
farmers stuck in poverty. The lack of modern farming equipment, irrigation systems, and
access to markets further impedes growth in this vital sector.

Similarly, Nepal's industrial and manufacturing sectors remain underdeveloped. The
country's dependence on remittances from workers abroad, rather than domestic production
and innovation, has led to an economic model that is unsustainable in the long term. Nepal's
industries remain small-scale, with limited technological advancement and low levels of
industrialization.

Moreover, Nepal's outdated infrastructure, particularly in rural areas, has limited the country's
capacity to move beyond traditional methods. The energy sector, for example, struggles with
power shortages, and transportation networks in many areas are inadequate. The traditional
approach to development has left Nepal far behind other countries in terms of innovation and
infrastructure.

Youth Frustration and the Search for Better Opportunities Abroad

Nepal's stagnation and lack of progress have led to widespread frustration among the youth.
With limited job opportunities, poor wages, and insufficient avenues for career growth, many
young Nepalese have become disillusioned with their prospects in the country. The education
system often fails to equip students with the skills necessary for modern industries, and the
job market offers few opportunities for skilled workers.

As a result, an increasing number of young people are leaving Nepal in search of better
opportunities abroad. Many go to countries like the United States, the Gulf states, and
Australia, where they can find work and build a future. This brain drain is particularly
concerning as it drains Nepal of its most talented and educated individuals, depriving the
country of the human capital needed for development.
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The youth exodus also reflects a deeper issue: a lack of confidence in the country's future.
If young people do not see a viable future within their own country, it becomes difficult for
the government to foster the kind of civic engagement and social cohesion necessary for
sustainable development.

The Development Gap Between Nepal and Its Neighbors

Nepal's development gap with its neighboring countries, particularly India and China,
continues to widen. Both India and China have made tremendous strides in their economic
development, with rapid industrialization, infrastructure expansion, and a growing digital
economy. Nepal, on the other hand, remains mired in poverty, political instability, and
outdated development methods.

While India and China have invested heavily in ICT infrastructure and have made substantial
progress in creating modern economies, Nepal has failed to capitalize on its potential.
For instance, Nepal has vast hydropower potential, but this remains largely untapped due
to insufficient investment, poor infrastructure, and lack of policy focus. Similarly, Nepal's
tourism sector, which could serve as a major revenue source, is underdeveloped and lacks
global marketing.

The gap between Nepal and its neighbors is also evident in social indicators such as literacy
rates, healthcare access, and quality of life. While India and China have focused on improving
education and healthcare, Nepal's systems remain underfunded and inefficient.

Solutions to Nepal's Development Challenges

Despite the challenges, there are clear solutions to Nepal's development issues. These
solutions can help bridge the gap between Nepal and its neighbors and put the country on the
path to sustainable development.

1. Political Stability: A stable political environment is essential for long-term development.
Political parties must work towards national unity and prioritize the welfare of the people over
short-term political gains. Strengthening democratic institutions and ensuring transparent
elections can help restore public trust in the political system.

2. Coherent and Forward-Looking Policies: Nepal needs a comprehensive, long-term
development strategy that integrates ICT, infrastructure, education, and economic growth.
Policymakers should prioritize the development of a digital economy, invest in ICT
infrastructure, and create policies that encourage innovation and entrepreneurship.

3. Combating Corruption: Tackling corruption is essential for effective governance.
Strengthening anti-corruption laws, improving transparency in government processes, and
establishing independent oversight bodies can reduce corruption and ensure that development
funds are used efficiently.
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4. Investing in Education and Skills Development: The education system should be
reformed to focus on practical skills that align with global trends. Vocational training, STEM
education, and digital literacy programs will help equip the youth with the skills needed for
modern industries.

5. Infrastructure Development: Nepal must invest in modernizing its infrastructure,
particularly in rural areas. Reliable transportation, energy, and communication networks are
essential for economic growth and regional development.

6. Promoting Local Industries and Innovation: Nepal should invest in sectors with high
growth potential, such as hydropower, agriculture, and tourism. Modernizing these industries
with new technologies and creating an environment that encourages innovation can help
diversify the economy and reduce dependency on foreign remittances.

Conclusion

Nepal faces significant challenges in its development journey, but with the right policies,
political will, and investment in ICT and infrastructure, the country can overcome these
obstacles. Moreover, academic institutions like Shree Gyan Jyoti Community College and
Shree Gyan Prakash Secondary School, chosen as a model school too, can be an ICT hub for
western part of Okhaldhunga if all the concerned authorities and especially local intellectuals
go hand in hand with a long term vision and determination.

*k%
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A PAINFUL TRUTH

Hey! Just for a moment wait and think about your
life .you are provided with certain time period to live
with no fixed expiry date. A man or woman who
looked all good a moment ago might be dead and
lifeless the next. Many people do not see this
coming. They even do not get to say goodbye. The
unpredictable and uncertain phenomenon is “Death"

It is something that no has ever survived and
witnessed to tell you about it. When we are alive, we
do not have the honor to witness its arrival and when
it finally knocks at our door...we are dead!

No matter how powerful we are, it is the last
moment and destination for everyone. Though we
have not witnessed this mighty “Death," we can see
the wave of painful emotions it evokes when it sinks
its dark claws into our loved ones. The countdown
of death starts from our birth itself. It is the end of
all.

From my point of view, death is not the matter to
fear. [ mean it is uncertain, so why should we fear
something like it? So, I take death as a source of
inspiration to carry out all my work with more vigor
and enthusiasm. I may not live to see tomorrow but
it is what inspires to complete all the necessary tasks
today. It tells me to apologize when I am wrong
,complete my work", express my opinion, and grab
all opportunities before the countdown of my life
stops. It is better to try than to regret. Let your heart
not ponder on your death bed with the thought that, I
wish T had ........ “Live every moment till it lasts. Do
not let small thing spoil the happiness in your life

Life is a beautiful and sweet lie but death is a painful
truth, so live with the lie but live for the truth.

And lastly, every once in a while ask
Yourself the question, “Hello* am I happy?

*k%

Sangita Karki
BED 4" year
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Contemporary Issues in Leadership & Management

2000 years ago,

The first serious attempt to develop a theory of leadership can be
found in Plato's The Republic (Grint, 1997).

16th- century,
Machiavelli's The Prince attached great importance to the role of
leaders in shaping societal events.

Santosh Subedi
Over the centuries, SL.C Batch 2068

Examples illustrating the central role of individual leaders are Kapan, Kathmandu
repetitively found in English history such as Winston Churchill in the Second World
War. This continuous interest in leadership is the very common assumption that ‘great'
leaders profoundly shape events in society. Plus, the growth of industrial capitalism gives
rise in the studies of organizational leadership from the 20™ to the 21* century.

Leadership research is further driven by both the military and manufacturing demands of two
world wars, the development of the global economy and the preoccupation of organizations
and government with competitiveness.

Leadership is all about:

Leadership is an influencing process occurring both directly and indirectly among others
within formal employment relations. The influence process may involve only a single leader,
such as a CEO, or it may encompass numerous leaders in the organization. It is ultimately
concerned with achieving a particular goal, and goal achievement will be a measure of its
effectiveness.

The changing study of leadership:

The path of leadership theory is not linear. It follows endless swings between leader-
centric and follower-centric models often based on new thinking about work design and
organizational change. Thus, theories of leadership and disruptive organizational change are
inseparably intertwined (Parry, 2011).

- Leader-centered perspectives

- Contingency and situational perspectives

- Follower-centric perspectives

Hersey and Blanchard's situational leadership theory (SLT):

This approach suggests that the leader's behavior must be flexible to reflect the situation, by
choosing the right leadership style contingent on the subordinates' ability and motivation to
perform a given task.
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SLT requires a leader to appraise her or his subordinates' and judge how competent and
committed or motivated they are to perform and accept responsibility for completing a given
task or goal.

Leading in VUCA Environments:

VUCA is an acronym that stands for Volatility, Uncertainty, Complexity, and Ambiguity.
It is a concept that originated in the field of leadership and strategic planning and is
used to describe the unpredictable and rapidly changing nature of the business and
organizational environment. Here's a brief explanation of each component of VUCA:

VOLATILE (V): The challenge is unexpected or unstable and may be of unknown duration,
but not necessarily hard to understand: knowledge about it is often available. Volatility refers
to the rapid and unpredictable changes that can occur in the business environment. This might
include sudden shifts in market conditions, economic fluctuations, or unexpected events that
can disrupt the status quo.

UNCERTAIN (U): Despite a lack of other information, the event's basic cause and effect
are known. Change is possible but not a given. Uncertainty is the lack of predictability or the
inability to accurately forecast future events or outcomes. In a VUCA environment, decision-
makers often have limited information or face ambiguous situations, making it challenging
to make confident decisions.

COMPLEX (C): The situation has many interconnected parts and variables. Some
information is available or can be predicted, but the volume or nature of it can be overwhelming
to process. Complexity refers to the intricate and interconnected nature of today's world.
Businesses and organizations must navigate a web of relationships, technologies,
and variables that can make decision-making and problem-solving more intricate.

AMBIGIOUS (A): Casual relationships are completely unclear. No precedents exist;
you face “unknown unknowns". Ambiguity is the presence of multiple, often conflicting,
interpretations or viewpoints. Ina VUCA environment, it can be challenging to determine the
correct course of action because there may be no clear answers or established best practices.

Agile Leadership:

The key to physical agility lies in the way our bones and muscles work together. The
skeleton provides stability while the muscles and joints give flexibility: they enable the
body to move, to twist and turn in order to ride the waves or the snow. If we apply the
same logic to an organization, the structures and processes provide stability and they must,
like the skeleton with muscles, be designed to enable people to twist and turn, to react
quickly — with agility. In both the metaphor and organizational life, speed of response
is critical. Success depends on moving quickly. Consider how quickly your organization
was able to respond to the Covid-19 protocols when they were introduced in March-20.
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3 Meta Competencies:

* Divergent thinking and acting

* Convergent thinking and acting
* Emergent thinking and acting

1. Divergent thinking:

Major concern of this approach are; creating a space for curious exploration, allowing for
creative thinking, opening up the scope of awareness and crossing conceptual boundaries. This
requires what we call intuitive intelligence. In a disrupted, perhaps chaotic environment,
intuitive intelligence identifies previously unconsidered opportunities. It inspires potentially
radical new options and it generates enthusiasm and excitement.

2. Convergent thinking

This approach focuses on bringing stability through focus; clarity of purpose and objectives,
it creates a ‘slip stream' for everyone in the organization to follow. This demands what we
call ego intelligence. In the same volatile, ambiguous context it brings structure, direction
and alignment — enabling people to see and understand what they need to do and what they
shouldn't be doing.

3. Emergent thinking

It is found in what we call eco intelligence. It integrates ego and intuitive intelligence,
bringing each to the fore at the right time and in the right degree, recognising the importance
of both while moderating the potentially destructive force of each. Eco intelligent leaders act
as mediators and facilitators, constructively channelling the energy between idea generation
and decision-making to turn innovation into reality.

Developing Ego intelligence:

Eco intelligence can be developed in the following ways:

* Lead ‘from the front' by leading by example, going first

* Create focus by setting a clear vision and goals

* Provide security that things are ‘in hand'

* Make decisions quickly

* Communicate clearly

* Influence through ‘push' (directive) or ‘pull' (inspiration)

» Create psychological safety through a sense of belonging (tribe)

Developing Intuitive Intelligence:
Intuitive intelligence can be developed in the following ways:

* Bring fresh insight and perspectives, thinking ‘out of the box'

* Learn to know and trust your gut/intuitive sense

* Help your team to make sense of ‘connecting the dots' in new ways

* Challenge the status quo and explore new possibilities outside the normal paradigm
 Influence through inspiration
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* Bring big picture perspective
* Be curious, imaginative, and experimental

Organizational Diversity Challenges:

Diversity is defined as “the mixture of attributes within a workforce in significant ways which
affect how people think, feel, and behave at work, and their acceptance, work performance,
satisfaction, or progress in the organization"(Hays-Thomas and Benedik, 2013, p. 195).

Recent perspectives on female leadership:

Female leader's relational approach to leadership creates the ‘feminine advantage' (Ryan
et al, 2011) by engendering trust which can result in job satisfaction, organizational
commitment, individual well-being, and task effectiveness, thus enhancing the
effectiveness of crisis responses (Post, Latu and Belkin, 2019). May also be the case
that when organizations are in crisis, they look for non-traditional leaders in order
to signal a clear change in direction to stakeholders (Ryan and Haslam, 2007).

Addressing diversity & inclusion:

There have been positive movements via an increase of more diversity in the boardroom
with evidence of success and profitability as a result — however, this has been a
slow growth and arguably not enough to reassure individuals of under-represented
groups of their value and impact in the workplace. Rise of new technologies across
a range of industries may play a role in exacerbating persistent gaps; however, there
is still a need to develop talent pipeline in sectors in which talent is already scarce.

What are you?

DOLPHIN: Motivated to do the right thing, Collectivism, People Focussed
OSTRICH: Apathetic, Takes the path of least resistance, Focussed on self
SHARK: Wants a hierarchy as long as they are the one on top, Focussed on power.

Future leadership, diversity & inclusion:

Successful leaders need to be able to reconcile differences and work across values systems
and seemingly irreconcilable complex domains. However, if you are in a place of privilege,
then even a level-playing field feels “unfair" This requires exercising empathy as a leader to
address the imbalance.

Digital leadership:

Digital leadership is about empowering others to lead and creating self-organized teams
that optimise their day-to-day operations. Leadership is no longer hierarchical — it needs
participation, involvement and contribution from everyone.

Leading in ambiguity:
Today, leaders need to deal with unprecedented changes and an unpredictable and challenging
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future due to the Fourth Industrial Revolution, COVID-19 and likely negative economic
impact. This revolution is driven by the advent of new technologies. In such a world,
leadership will play a bigger role than ever. Leaders will have to create and show the way
forward amid transitions, disruptions, chaos and ambiguity.

Six characteristics of leadership for the digital era:
Recognising that digital is not always about scale of flashy projects, it's about transforming
people and ways of working.

Developing digital skills across the organisation, not just within a separate department.
Instead of a digital strategy, integrating digital processes and technologies to serve and
shape business and artistic strategies.

Providing leaders with a mandate and budget to test and embed digital technology and agile
ways of working.

Starting all programmes and projects with use research and user needs, iterating what you do
and how you do it in response to feedback.

Inspiring teams and boards about the benefits of digital transformation with tangible proof
of concept, even if the successful experiments are small in scale.

In a nutshell, there are various approaches & school of thoughts on leadership & management
practices and are subjective phenomena too. Leadership is not about being in charge. It is
about taking care of those in your charge. Along with this management will assist us to get
the job done and accomplishment of goal. It's all about people management & associated
resources to achieve the goal.

*%k%*
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The Surprising Benefits of Nature: Why Spending
Time Outdoors is Essential for Mental Health ?

In the era of dominated by technology, where screens beckon us from
every corner, the simple act of stepping outside of ten takes backseat
in our daily routines. Yet, a growing body of research underscores the
invaluable benefits of immersing ourselves in nature for our mental
health and overall well-being.

The Science Behind Nature and Mental Health Numerous studies
have explored the link between spending time outdoors and improved
mental health outcomes. One landmark study published in the journal
Environmental. Health Perspectives indicated that individuals who live
near green spaces tend to report lower level of anxiety and depression.
The presence of trees, parks and nature reserves not only beautifies our surrounding but also
plays a pivotal role in promoting psychological well-being.

Dipak Khadka

It is also claimed that walking in nature reduces mental related problems-the repetitive
negative thinking associated with depression and anxiety. participants who walked in a
natured setting reported fewer negative thoughts compared to those who walked in an urban
environment. This suggests that nature can act as a buffer against the stressors of modern life.

Nature's Therapeutic Effects

Spending time in nature can have a variety of therapeutic effects on mind among them, some
are enlisted below,

1. Reduced stress levels

ii. Enhanced Moud

iii. Improved Focus and Creativity

1v. Social connections

Practical tips for incorporating Nature into your life

Integrating nature into your daily routine doesn't require grand gestures. Here are few
practical tips to reap benefits.

1) Take Regular Walks: Aim to spend a least 20 minutes a day walking in a nearby park or
green space. Notice the sights, sounds and smells of nature around.

i1) Garden and card for Plants: whether it's a small windows ill herb garden or voluntering for
community gardening, caring for plants can provide a sense of purpose and fulfillments.
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ii1) Unplug and Go outside: Designate tech-free time to fully engage with your surroundings.
Whether its a picnic, reading a book on a bench or simply sitting quietly and observing
nature, allow yourself to disconnect momentarily.

iv) Engage in Outdoor Activities: Try hiking, cycling or even yoga in nature. Engaging in
physical activities outdoors can amplify the mental health benefits.

Conclusion:

To science increasingly validities what many instinctively know that nature is a powerfully
for mental health. It becomes clear that we must prioritize our connection to the natural
world. In out fast paced, technology driven soceity, carving out time to enjoy the outdoors
can lead to profound benefits for out mental and emotional well-being.

So, next time you find yourself overwhere by the stresses of daily life, remember to take a
deep breath, step outside and reconnect with the healing power of nature. Your mind and
body.

Thank you

*k%
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A Book Review on ""Sophie's World" by Jostein
Gaarder

About Jostein Gaarder

Jostein Gaarder (August, 08, 1952) is a Norwegian intellectual
and author of several novels, short stories and children's books.
Gaarder often writes from the perspective of children, exploring
their sense of wonder about the world. He often uses meta-
fiction in his works, writing stories within stories.

Gaarder was born into a pedagogical family. His best known

Mohan Bdr. Dhanuk
work is the novel Sophie's World, subtitled A Novel About the 0 al,}e aclil er ant
Histg?t/ ogl thiosophy. szls popular wotrﬁ('rttlas t?ﬁ?n translated g, 00 Gyan Prakash Sec.
into fifty-three languages; there are over thirty million copies in School, Ghorakhori

print, with three million copies sold in Germany alone.

In 1997, he established the Sophie Prize together with his wife Siri Dannevig. This prize is an
international environment and development prize worth USD 100,000.

Sophie's World: A Novel about the History of Philosophy

It's tempting to get all warm and gloopy over this well-intentioned response by a Norwegian
writer and former philosophy teacher to the new age, he fears may replace the western
philosophical canon. Sophie's World has rapidly become an international literary phenom. A
genre crossing European best seller with nearly a million copies sold to date, Jostein Gaarder's
novel at 400 pages, is a concise, clearly written corrective to philosophic obscurantism.

The foil for Gaarder's pedagogic fantasy is Sophie Amundsen, a spunky 14 years old whose
philosophic journey begins when a pair of timeless ontological posers---“Who are you?"
and “Where does the World come from?" ---appear mysterious in her mailbox. A follow-
up envelope containing typewritten pages titled “What is Philosophy?" (11) Orient her on
a correspondence course in the history of philosophy that eventually turns into a Socratic
tutorial. Sophie's enthusiasm shocks her mother, who attributes her newfound interest in the
mysterious of life to the influence of drugs.

Nothing could be further from the truth (at least until the Kierkegaard chapter, when things
do get a trifle psychedelic). Although Sophie's tutor, Alberto Knox, grounds the philosopher's
project in maintaining a sense of wonder, his disquisition is clean and sober indeed. What
keeps the novel moving are the tricks Gaarder plays with what we used to call the old r.
and i---reality and illusion. Sophie begins receiving postcards addressed from a United
Nations observer in Lebanon to his own 15 year old daughter, Hilde. As Sophie gradually
becomes aware of her existence within a book, the philosophical questions gradually take on
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an existential tinge, embracing problems of determinacy and free will. While not nearly as
highfalutin as such would be populizers as Umberto Eco, Susan Sontag, or Stephen Hawkins,
its loads of fun in a cool, Scandinavianavian Alice- in Wonderland fashion.

This book is for children of all ages, remember, and so don't expect detailed synopses of the
world's major philosophers, systems, or contexts. The risks Gaarder takes in the interests of
simplicity and clarity definitely pay of, however. These include the translation of nearly all
technical terms, the omission of the hundreds of titles that would otherwise clutter the book,
and his emphasis on the echoing persistence of philosophical themes from the pre- Socrates
(whose modernism is conveyed elegantly) to the existentialists Gaarder nutshells right before
dropping a few gee-whiz notions about Eco-philosophy and how star gazing constitutes a
cosmic journey into the past.

General Introduction of Reviewed Book

Title of Book : Sophie's World (A Novel about the History of Philosophy)
Genre of titled book : Novel

Date of Publication : 1991

Setting time : 1990

Narrator : Omniscient narrator

Protagonist : Sophie

Antagonist : Albert Knag

Author : Jostein Gaarder

Context : Norway

Translated Languages : 53 languages of world

Main characters : Sophie and Alberto Knox

Point of view : Sophie is the primary narrator. Beginning with the chapter

‘Bjerkley' point of view switches between Sophie and Hilde.
For few pages the story is told from Albert Knag's point of view.

Purpose of the Reviewed Book

Through this novel, the novelist tried to explore the Faculty of Wonder, Curiosity, and
Surprise of children. All sorts of events whatever happen in her life those all are included in
the novel. So that we can say that it follows all the events of Sophie. According to this novel
it discloses the various aspects and perspectives. It mainly deals with two themes 1) The
pursuit of philosophy as a means of ordering human experience. 2) The illusionary nature of
freewill.

Symbolic Meaning of reviewed Characters

> Alberto Knox as teacher
> Hilde Moller as reader
» Sophie Amundsen as student
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Sophie is a student, Alberto is a teacher & Hilde is a reader, she reads the novel, Sophie's
World. Her father wants his daughter would have to learn about philosophy & universe that's
why he uses the two characters, Sophie & Alberto because of her amusement. He provides
the birthday gift to the Hilde Moller as Sophie's World in her 15" birthday that's why she got
an opportunity to read it so these two characters are created by Albert Knag for his daughter's
amusement.

Summarizing of Reviewed Book

The novel Sophie's World is a philosophical novel as well as history of Western philosophy.
Philosophy has been defined as: perspective / point of view of different people about
the life and universe. Philosophy is the sense of wonder about our life and world & our
surrounding. Philosophy means general view & outlook of person which may be spiritualistic
or materialistic. Philosophy tries to find out truth & reality of things around us. Simply
philosophy is a perception & view of people to see something.

From the beginning days Sophie has been sent the mails in her mailbox from the anonymous
person about asking the various sorts of philosophical questions by addressing to her. Those
philosophical questions make her surprise & curious to know about the answers of philosophical
questions like who are you? Where does the world come from? Is there existence of life after
death? Is there god or not? Those sorts of questions are asked by the anonymous person.
Because of this reason she is totally focused toward to search the solutions of these problems.
First of all he talks about the Garden of Eden, later he talks about the Top Hat & next day he
talks about the Nordic Myths which has the story of Thor. There is debate between the god
& demon. Next time he talks about the Natural philosopher. The natural philosophers are
those who give emphasis to the natural resources. Earliest philosophers are known as natural
philosophers. Thales, Anaximander, Parmenides, Heraclitus, Anaxagorus & Democritus.

Alberto Knox again sent the message to the Sophie about the Protagoras, Socrates, Plato and
Aristotle. Protagoras thought that man is the measure of all things. It means we know that he
emphasizes to the human beings than the others. Similarly Socrates is the teacher of Plato; he
was born in the Athens. Plato is the teacher of Aristotle; he thought that there are two types of
world: Temporary world & Eternal ideal world. In this sense, Aristotle stands on the against
of Plato. He says that everything has their own unique characteristic that shows them separate
and different to each other.

Later Sophie invites Alberto Knox in her home when her mother also at home but he declined
her request & discloses his identity. Later she knew that those all letters were sent by her
teacher, Alberto Knox. Later she got the two video cassette of the whole & beautiful scenario
of Athens there temples, buildings and museums. After that she becomes too much existed.
Similarly one day she tried to follow the dog of Knox & fortunately she met to Knox at his
apartment who taught her about the renaissance period. Time in again Hilde's father sent
the mail in the occasion of her birthday. After visited to the Alberto Knox Sophie knew all
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about the Alberto Knox & his philosophy. Then she & her mother made the plan to organize
a birthday party for her at summer's Eve. Later Sophie and her mother organize the party at
home so that most of their relatives participated at the party. Joanna & her family members
also participating there. Her lover Jeremy is also there, but till now Alberto Knox did not
appear there.

Strengthening Points of Reviewed Books

Philosophy in itself'is a broad area of the knowledge & wisdom. So through this novel Gaarder
tried to explore & broaden the area of philosophy. According to my analysis this book is like
an ocean of knowledge; all the events are sequenced and ordered through the philosophical
perspective. In this book the novelist uses a lot of new terminologies which are related to
the philosophical field. It helps to increase the curiosity to understand about the western
philosophy; especially to the children. It makes awake the people who are sleeping, it makes
walk them who are siting, and it makes run to them who are walking and so on.

Weak Points of Reviewed Book

It is difficult that area of knowledge could not be limited under a single book, because the
knowledge is not fixed in a particular field. So philosophy is itself a broad area of knowledge
which could not be included under a single book as Gaarder has done. Another drawback of
this book is that he uses a lot of philosophical terms which are very difficult to understand by
simple comprehension. Similarly its weak point is its price USD$ 9. It means around 1000
to1500 NRS which is not affordable for all the readers who would like to read this novel like
we Nepali people who have low economic status.

Conclusion

To sum up, this is philosophical novel which deals with the philosophical perspectives. From
my analytical point of view this novel is highly significant and fruitful who would like to
know about life and universe closely and clearly. Another appreciative point is that its area
of knowledge because it enhances the insightfulness of knowledge on the philosophy. All the
units are interrelated to each other and look through the philosophical point of view. Sophie's
life is the invention of Albert Knag invented as her teacher, Alberto Knox. Sophie is the
symbolic meaning of philosopher because she has the ability to look at things from a different
perspectives & she can act on what she thinks.
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An Unceasing Quest For One Good Sentence

Polonius: "What do you read, my lord ?"
Hamlet: "Words, words, words"
- Hamlet, Act 11, Scene ii.

This fragment of dialogue from Hamlet by William Shakespeare aptly
sums up my professional engagement with The Rising Nepal (TRN), the
oldest broadsheet English daily in the country. I heard of TRN for the
first time during my school days in Biratnagar in the mid-1980s through
My English textbook. We had to draft a letter to the editor, and TRN was the only English
newspaper in those days.

However, I never thought I would work for the newspaper one day. As a naive young boy
from the eastern hills, I had been stung by the bug of English, and I wished to acquire higher
education in English and work as a university lecturer. This is also because I was rather poor
with numbers, though considered a diligent student with an ability to pursue Science instead
of Humanities.

Obviously, my wish prevailed, and I joined Humanities with English as my major. But though
I was proficient in English grammar, literature turned out to be a totally strange terrain;
grasping the meanings of poems by John Milton or John Keats and plays and stories by
George Bernard Shaw and Somerset Maugham, among others, proved to be daunting. But
since [ had jumped into the world of literature, it was up to me to swim or sink, and I learnt
to stay afloat by and by.

In the early 1990s, during my undergraduate days, I worked as a teacher at Galaxy Public
School in Kathmandu, where I came to know Prakash Rimal, who later joined and worked
for The Rising Nepal. In the second half of that decade, when I had completed my MA in
English, I got a message from him to work for the TRN. I readily accepted the offer.

After working for a couple of months, we sat for the tests, and I got appointed as Assistant
Editor of the daily.

Early years

Though I could write correct English, I didn't know the ABCs (accuracy, balance and
credibility) of journalism. The first few months, [ mainly translated the press statements that
landed in the office before gradually learning the ropes of journalism. My mentors told me
that a good news story answers five Ws (what, who, when, where, why) and one H, meaning
how. I learnt about the dateline, or where the story originates, and the deadline, or the time
to complete and submit the story; I came to know about the lead, or the opening sentence or
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paragraph of the news report, and the headline, or the title. They said the structure of a news
report resembles an inverted pyramid, meaning the most important information should come
first. They asked me to write short and simple sentences and said the headlines should be
catchy and generate interest in readers.

I covered business and economy for several years. But I concede that [ was not a star reporter
of The Rising Nepal, only an average one. There were far better reporters who have gone on
to become successful professionals in the respective fields of their pursuit. In fact, I was a
half-hearted journalist and was also working as a lecturer in private colleges in those days;
journalism somehow didn't pull me as strongly as teaching English did. That obviously had
repercussions on my career as a journalist.

Mid-career days

As I became more proficient in the job, I was asked to coordinate the Friday Supplement
of the daily. Now my responsibility was to edit feature articles on diverse subjects, put
appropriate headlines, find suitable photos to accompany them and package all the matter in
attractive design. So I gradually increased my exposure to newspapers and magazines from
home and abroad, including The Economist and The New York Times, so as to enhance my
skills in language and design. I loved The Economist (I still do) for its compact reporting and
analysis, but what I liked most about the magazine were the headlines. They mostly referred
to the wide world of literature and were so subtle that they made you chuckle and think at the
same time. Then I began to understand what master storytellers like Ernest Hemingway and
Kurt Vonnegut said about writing and editing. Hemingway has said, “Do not worry. You have
always written before, and you will write now. All you have to do is write one true sentence."

I read the New York Times for the riveting narrative they wove to sustain readers' attention. |
had a chat with Bhadra Sharma, Kathmandu correspondent of the Times, who said they work
in teams for months, sometimes even years, on some stories before they finally get printed.
“We talk to many probable characters and focus on the ones that add the most value to the
story." Besides, the Times carried opinions by world-famous commentators on a wide range
of subjects, not to mention powerful editorials on current affairs and other issues. No wonder,
the newspaper has a global reputation and readership.

Alongside coordinating Friday, I also had to write editorials for the daily. And writing editorials
was quite different from doing news reports or editing feature articles for the Supplement.
Unlike them, editorials are written in a formal, official tone and should demonstrate finesse in
terms of vocabulary and sentence structure. The task required intensive and extensive reading
and proper planning and organisation. So whatever I read, I paid attention to how the words
had been used and sentences formulated. I tried to use the new words in my own writing and
made constant efforts to improve sentence structures and organisation of paragraphs. As the
Nobel laureate Doris Lessing says in The Golden Notebook, “I play(ed) with words, hoping
that some combination, even a chance combination, will say what [ want."
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Latest times

Currently, I work as a copy editor of the daily. Naturally, my primary concern is to improve the
news reports young reporters produce. While doing my job, I try to follow George Orwell's
‘Six Rules of Writing' laid out in his popular essay Politics and the English Language,
particularly rules 2 and 3. He says, “Never use a long word where a short one will do" and “If
it is possible to cut a word out, cut it out."

Obviously, it may sound pretentious for me to cite these immortal literary figures and profess
to work as per their guidelines, but that's what I try to do as far as possible. I strive to craft
one good sentence or one true sentence at a time. That's been the essence of my job in the last
two-and-a-half decades.

Did I earn name and fame working as a journalist with TRN? Obviously not, but that is
beside the point. Over the years, I have realised, as Mother Teresa said, “Not all of us can
do great things, but we can do small things with great love." They say everyone has a gift,
and our purpose in life is to share our gifts with others. Do I have any such gift to share? My
friends and colleagues tell me that I can spot grammatical and factual errors quickly and can
improve the quality of news reports and articles written by others. Maybe or maybe not, but
it's my conviction to do my bit in the best possible manner for the good old TRN that turned
60 today. Long live TRN!

(The author is a Deputy Executive Editor of this daily.)

*k%k

3iTel 3R TR eI 20ca / 9%






(@=RmFuad) aifde ufdagel)






Fiitfe i giae

ERCEREREIEEIE D]
A T RIS TS SR
THTRET TMSTABI-%, GG
faf R059/09/9¥%
TRl R AR T e

AR A T, THE AT, T ATH T3 SG8© |

Q. FATFIER TS

HARGAGT [STecATehl FaRH _FTHATE Hiva 3% {6 . afe=rd 9RT =gradr mar are 1. &
URTERMET I=d RT&me! T ¥ ACCT ATG9TAHAT IR IR0 ATSTH] ST [q9aehl farad
JHEEE AT Sed qo FeTH AR (A0 e 8/ arde qucHs ¥ SAdelia
forerr ga T @ed g SAAATRl GEETaT T TEEHaTe GednAT S AT TohTeT
AT T ISSATHAT T8 TH S SAld ATHENE RTFIER T9AT AT 81 | .
forererrer HeprgaTe f9.8. 0% AT AH 93 Td FFeAA (g [fgad SOAT Teptian
AAHATEE 4.8, 08U AT ®EA R Td IUTET FUH {907 | 9 a9 99 3=
forear faepTeeRT 9T WA AU G |

frfafa wmeue o T o T dWide faaar, wtae wUor frsfeusr awsmETe
AT T TR AT FEEATId I Sl [q9Udes TqF Hiodlees 90 | 9
afefeafqar qur ArHETIE JarHad gH UMHT &R 9T GHEE TATTH] F==1ad
T RIS ToI& TTHT T HAITHT TFI1edl, [org T Gl .97, FRMTAH SAe sl
feramerar Reram (@ 93) IRT T faandies q9r el ¥ Hedll RTFIHHT 9@ qg1 Aead_
T AR T5= THUHT (Fardiesdrs RIATET GHA A Ideb TATqE dahl 3= [Tal
RIATHT T TRTSS ATTHT B | [I9TORT 7 S7epT i, aferd, GRT, Femrl, S
ATEeTs FAaaid JaT T = R1ET JUded TRTSS ATTHT Telewals qagaiad g |

T HATAT TEMHT T RATFIHD TTIAT Hldarg (M AT AR ARTETE T I
URTH e BTl IS, GHTSIIaAT, RIeATTH T 9t effdes fHasdn &<k Tee |

e ETAT T gt AT AT 2qad qae gads | 99 Tl FAT ar | a9
RIS TATIAT FTAE o e w1 fafae <Hifaes drear T4 ATeReH HaTd
freprarent T Fefewal e 919 AT e Tag) |

3iTel SAfa TR @1 20Ca / & 3



R, TR G s @ Tt

TG FTFIEHT AT (Fard] T 30 9fq9Td ATUaer ATIRETATS ATIRES HTHT TH
FATFIHET 18T YT AT TRUERT g |

faed AETHIY FRIAT ATSTEHT FRO 87 F.2099/095 &I feTe FAATAF U FIHT
JATIETT YEAT | A FATEIGET 97.9.3098,/ 095 AT YIH aUHT &5 ST (qardies 9+ 9%
ST TR TRTRT B | TT ATATT 9. 9.30\9% /090 a7 fandigzerr qaTevs ger
afe Tl B | T §.9.2095 /0% AT JIH qUAT YO ST WwaT afg WAl g AT
e ufq fafa=r #RUS 9T.".20095 /098] AT ¥R AT WA 9AT AZ AT wAH
TMRTRT T 9T T.H.R09% /050 AT ¥ ST fqardigses! =T qUHT T | F9i fafa=
FRU . f9. @0 Aferes BraarierdT gAiad WU Gl dUAT AT R g2l AT EHT G |
ST AT fEfe AT ¥R ST g W QA f5fad aver ¥R S g9 1 e a9 v
%5 ST, T =GT TUAT $O STAT T STEAT 95 o771 foandies gt sqwr seaava @e
B | STHHET GATH G&IT 199 AT FATd $¥ 3% GIqera ¥ Sl @1 RS SA1 A4
3489 U9 TEHT B | UL FATIERT 3 T Uogeh [0T8e FaTell, HUST T FAge
et 939 qTsq G S ATUHT P | A RTEIEERT 9.F.309% /050 & d1.UL.
=T FYebT fafta TeremaT 9% ST forandl qesrir quswr fau srewr ¥ ST et aara
9.0 giqera faandies IATOT HUHT A A TIH TUAT R 9T AT (90 [T 797 JIH
Y (R050) TTE ¥ TAT YETHAT TEHTNT TUHT 9T 99 TIHD 3¥ F9T J979 2,35
gfqerd IATOT AUHT 9T 99 AT 97 a9 (09 FTE ¥R ST (FATHT I qrae
TUeHT T I TYHET % AT AT £9.%.0 qfaerd I AUt 34 | fgdirr avwr fataa
TIRETHT ATHA Yo AT fI0 STHAT IR AT A7 39,23 gtqerd fammd It quer fow |
A T AT FvAT fAatad afearar arAae W WA U S| 33 S a9 ksl
gfqera IAOT wuer f4T | 9" k050059 1 fa.US. WAl AR THATHT UYL AT
FEAT UhT fu STEeRr Afaer s afdr ¥ | @d MY 9.9, R050/ogq & fa.ue
qierar Fueh! ATHT TEEATHT ¥§ ST GEHINT STHT (9T STERT AT ATST aTMb B | T
97,9, R050/05q #I fa.ug. WM fgfaa (Roz0) aver fafaa TiemmT Yo JAT FewhT
qUehT frq St At arsa aifer & | aasa 9.9, fg.ue. 79t fGfaw (Rog0) T gaw 99
(R059) T GRIET g el & |

9 FFEE e WAt yafa feer
TH RTFHH! Td AR q9 Idqrehl faqandl 9a1 ygiaars eafafaa aifeerere fayeyor
T aferg |

& ¥/ 3itet 32Nfd TR @I 20Tq



st g g | o0 | TN BEREEIREERKEI
3098/ 08g &c ¢ | ¥9 | o Y - R ARG
3095 /09’ ¥3 ¥ | | 8 | 5 | | 3 BTl i a9
R0 /050 %<, ‘" | 3| ¥ ¥ |9 gl fydra ad
R050/3059 3% ® | ]9 Q - | ¥ | &re wE 99| q9
R059/205% Yo R |95 | ¥ g | R | 3 EERELIEE]
Skl Y 9°¥ [9¥9 | B} | ¥ | 5 | B8

AT gedq atferer q drs faeewor W&l I9 REEHT T AR AYAT JIH aUHT 94 0
AUHT GETelTs (o5 dAeqa el faandier 99 &7 9.9 3098,/095 HT S5 A T8l
HT 9T, 095 /09 HT ¥3 T T 9.9.R08% /050 AT ¥& ¥ 4.4 050/05q T 3%
ST AT qg A FAH U 3@ | T 0. R0 /05 BT TIH AT qAT
T Y0 AT A T TF, | JIATE (aandl a7 Fearar TR 99 #el g8 "ed ¥
afEwg | TR B FE@T ¥Y, AT TEET A 0% AT FATT ¥R.¥Y JrAT T G 99
STAT AT L9 UE T TEehl Ifaws | TEL ATl Gl I=o g/ GRI deRl SHT
T T g e qemae e foq afhes | e fsfeusr sfad ¥ SAAsiaer den
af freres qg=ET e IfEg |

R ST R gafa feagersor

79 FTFEAT Fafad germra faandeesr AT @ ygta faverers arfaer |, )
T TRTHT T |

arferert |,

qqq a9 2rar a9 SRR =T ay

.9 FEART | g |gweEant| SO |"ewrl| S |["ew Rl s
Roey /0% | 3y 9% 33 % s | 95 | 9 g
R06g /009 | 33 30 Q¥ 5 ™| ™| 3s g
088,005 | s N 3% 33 R | 94 | R¥ 93
065 /0. | %0 3 49 30 % | M | 9s 93
Rowiozo | ¥% | ¥3 |38 |3¥ | us 3 45 3 %

- - SIGE SIGE

R050/3059 | 3% arater | 5 et | qeT | U EIER]

I AT SR ATH SAMT ATHETE RTFE TR
3iTel 3Afd TNRbT 20ta / 54



T FAFTEHT TIH 99, 2190 a9, TG a9 T =9 GUhT TEETH] GeHTiT &7 T 0l 22l
gt fararoor TaT 9.9, 064 /0%, R095/090 T 3098/050 T FTLT AT THET el
qTek T TR IO a¥ KO FfqeTd swaT AT el g |

3 W& qE I T fewe ) yafa freaor et

EAAF q8 I &% Y [aequor TaT JoH qUAT AT AUH! [qandiel =T FHemes a0,
qGT T AT qIAH o Hqihd 7 W davg | a9 I9 JeAd famndl fewrs ww wH

Tehl UT3d Al | g8l TIqe dg d1US. R093/00% g AR AIA [HFTTIRE

ATferepTane faeeor TRTH 3 |
aferar 7. 3
Y vmf 7w a9 RO} A 7y Ro%Y g o RO e o 0%
208 e H’E’W Eﬁ?rUT Wwﬁ Err'ﬁUT G’sr‘mfﬁ d'r'i\lul ﬂ;HHTl sﬁiw
3 e e e e e e e e
fers R Q¥ R 93 99 ] ¥ %
ot waf 7o T R0%Y A T R0%% W RO et a9 3089
o | 9 [T A | s [ ||| e [
R eI ES SIS e G ES kS 91
fahr3 R’ ¥ & 9¥ 5 9= e | &
e Wt | 7w ay 09y T a9 0% AGT 7 000 = 7y 085
cowy | T | T || W | ot | v | et | < | e | 5d
[ e e e e e e e e
fewrs Rt E R % R AL iz 13
it wﬂf 99® 9§ 06% | AW ¥ 008 A9 9§ 065 et T 09
2084 AT | Feqrlt | IO | Rl | I | e Rl | ST | @ nh | S|
R I T k2] e qean T T qean
feFrs W™ 1% ¥ R R0 AL LA ¥
P T | qow a9 000 ™ a9 095 A ¥ 0% ey 9§ Q050
e & | gewrlt | SO | Wewnh | S| | gewnh | S| Fearfy | 3=
R T T &1 T SEell T &A1 &1
fewrs ] 30 % R A hLS i ¥
it e sﬂf 9 ¥ 095 TG ¥ 0K A9 9 R0z0 e 7 059
2099 AT | Fearlr | SO0 | Fearlt | S | Fednft | ST | wewwir | S|
&= e e e qean e e e e
At
fears %5 N 4] EY Ys EE! L AST
LG

5%/ el Afd IARGI 20T

G AT ook ATH ST ATHETE RTFE TRTERT



qfetert =, 3 A5 AT &l T 98 1.0, TI9 aUdT 9.9, 099,/095 AT FAHAT
T qUHT fqandl & <o 7 Eh U | AT faandl wer 9qq Ul 9herr <
T FEARTT 9T 9T 3 ST AT wY.Ue gidera faemdt ST 9o faw ) orderd
9. F.3095 /09, & fZd auAT Yo STHT TETAT FEAnRll 9T 99 39 ST q9id 3.9
giqeTd ST TUHT FT | 1.9, J09%, /050 HT JoATF qUHT Y5 AT faemdl Tearit 9u
T 33 ST AT US.5% gfaqerd fammdt Sl quesr fa | coreq 9.9 050/ 059 =Er
FEAT LY TAT TRIETAT SR TTHT T | T TGN AT ATST aTebl T | TAT 9.9,
R009/09cH AR A AN.UE. FIH TS ATAT qTAT IFaT 93 ST [T Ted s
FfEwg | FEarT faandie qeardrs aR J7=T Hde d@ I &Y Yard agar HeAl

TEhl THEHA @SS |

3. fiftre FrdwAEe

T A Al RIS T GRME@RT, A@AG TATAE q8 [RTETee HehraH qers
faoaes wel qea A9 fawaees quTel, st ¥ Saaennsl @Eq fag fafiftasore

FEATEE TooATAT HZE I |

¥. e wria

A AT AHENIF RTFIH AR a9 a1.0. RIeATeme FFEH1 Aemd g1 wahaes
ToAfAd g9 B & | A9 J9 FTIIS goared T it faver
grafeaa fremedr qdmay foeaw gfady 7 wefaer gt gamTcRE wErars
FrEavgHT TEY T FIT eI TR ITATEH T ALTHTATT M TSehT & | WTELT
WWMiniResurch,WW,WW,WWWWW
rerfore qEferer FUHT RATSUET T | UET YRS TS A a TEhl ARITE RIET0ers
qfq THTEERT A oo TG ATTHN B | IR AT AR T Jiaigepl goadd
TANTATE FrafavgdT el TATH g3 AUH & | TqHT o0 fqepe swfasgar F = 2
grafaeTs AT ALATITRT AT HTT AT DT ATNT Tk Fad HIAHT qIT ATSAT qAT
TUAITRT A M afe & |

Y. TP e e
TH FATFTGH] Hiiqeh AALATATg 7 ferfiga ofiTeresdr 87 o e |

3iT1at 32Afal IR 20ca / &9



¥.q TR fae

T HATFIAH] TATIR (qbTIhT AN R oA qrAfcepl Aeqel * ST TeTey
FTp(ETe Al HAAT 2 AT FFIGR qTHAT (H{q 09 I T q T 93 AGAT 00T
T UHT G | FAFTHR] AT ST UG BT ATHT T TA10R el oot I
ThET B | wAfeel o1 [T gebreT ALf. & TR Fifqeh ARAATEEHT TANT TR |
FATFIRE] ATH FFATART FTAT 3% HAT, 9 T, TR dad, © T2 Il T TIT AT
UTET, Q0 el SHIET HFEY, R qaT AT, R fUvey ¥ q Uieider ATle AHAEe el & |
FATIGPT AT ATHTAT AT TG TG 0Tl AT TEhl 3 |

Y] N quel

T FATFIEAT (7 AT ATHAT ST TATHT AIATE T G | o AIAATEwa
HATH TTRTA AFeBT ATHT AT, TAT 37 GLATESATE ATk FEdANT oI @ivg T ot
WH B | FTFIFH CT Lab = ATIET R, FRierHul HIET q, SHET FFI 0
ATY ZraTAaHl TgH TEHh! T | FTIFR! AT TEHN B | STHHT TATT ITSATETH 4T
FRHATHAS] AAFATS TR T JTArang A agd ol 3 |

. TP AP Ia<r/ faiy aiier

79 FTFIEEr afaa sraemr faardiesdr qekde U g9 WA F THE il SOHT
TEHT AT | A1 F.2050/05 AT FTFIHHT FAATTRA (a4l AT odh, ATFH Tedh,
TRTEAT 9ok, AT o, AT T 9edh, ATCATE THIIS 9o ATGaTe HUH
STFRT SRRTAT 3 AT 3% BN Y 99 WUH faar | e favafasmerd seEe srenere
AT 0% /050 HT 5 9@ 3R &R (AATHT e aar UGC Equaity Grants AT
S A YT HUH @ T STEAT Teh 319,309 /050 &l ATRTAl F..30 04 Y00 HTeh!
T | T AT ATT $.33,239.40 TIT YS9T TR AT oo AET & A1 e
FA STHAT 30 AT 9% FAR R FYAT YO AT AR TUH F |

T TR TSI TAT YT BRIH G, AATH RN @, Ty @, g g,
AHA @, TATH, AT LT Gl TR TTHAE STHAT @ 3.5,99, %90
_TIT JATIF T FHART dh @9 $.950,000 UL @RS ¥,20,000 AT HiA=X
givg &.3,¥%,930 T STFAT ¥ 33,0900 @ TEHAT STHFAT TR €.9% 08 4 R0 Y FITFIH
ATHRTHT Teehl <@+, |

&5/ el Sfa TRt 20ca



.9 foxi g faeeror
%.9.9 =TT faTeor

TG FATIIHT AT 9. R050 /05 FI ATRTHI [GIUag (A fafga aifderare wee
a1 Tfehee, |

arfereer . ¥
#.9. R050/059 &I AT (Gl
ferarar ATl & HRId

ERIRIRIGEIC 3,R3,400 USSR REIE
UGC dre 94,35,000 fafea 9 e UGC ae
UGC =g %,3%,400 UGC Equaity Grants

RS R%,934.05 o IS R
EEEREINRE 95000 ISR REEE
HoATAq AARTH \9,00 000 T TP
FA AT ¥.35,3%,434.05

I ATFRTAT @I [qaRor | SAld AHETE RFd SRR

%.9.R €9 fayemor

T RTFGE] AT . R050 /059 F @9 MUFATS (A [argd qIiedebTHT @l [T
TRTH B |

et 7. X

HATTE T FHATR G 9,519,400 -
TRIET ek 3,33,290

JIMATE T Y,3%,5%0 -
q1. 4. givE ¥ R0 000
BIEELS] 9,3%,000 -
UGC Equaity Grants 9,0% %4 ¥

ST g RR,0% %4

%.% @r IQevr yfqaed sgrarerr faqquly

JH FTFIFH] TITIAT FlAaNg BTAGFA TRUHT @l TR Giqaad FTaAR a@radeo
fawoll steqa el e TErRl HHAT RHE @ 91 feqrE feara g=iad A

3iTel S2Afa IR ®T 20Ca / 5%



T a9 aER OfEUsT JqEETH T 9T HUHT B | @l RIEEd dides Hargd I
FIET HATg, HeId AT HIATATHT TG Tbl T Fegrehl feaqra fepara y=faa
B ATER DT AGIRIETT [aoquH F9hre faguat & |

9, FTIEH FHAMNAE HaLT

T FATFIFRT TTIAT ¥ F=ATAT GHATAA o LRI §aT FTIE T TH STefebl qeaeel
TRNE TIAT AL WLH IM@vg, | TH P AT GHET ATTTEH el Freg
TAT FIATIR T TRl T | R0591099%¥ T FATFIG ATATAAT TXhl ATTATAER TATHT
T U0 AT ATTHTHes IJUEId af@q aid T RFIE goardes AT Hoae qi
FITFIG ¥ FHETT Aokl qEEed THT fawg | Ad afe 050 AT FfAE 9% T
ARTTTEh ST T RATFIT QAT TR ThT ATIF FTATIAE qaT ATeTeh &bl aae
qeT T A 98 AR &l B |

S. FHAPI 99 T&ee

» T &IAH AT SIH] ATaeTd HAH AT STHh ST T8 4T Afhare
AT HTHT |

> 9 IIHEE FIHAe THIH AMaesd SATdE dadl = RTET A T4
e faendiese MESHT F FaEarIET R 9red T 97 T HATE9R I AUH F |

> YO TARHT FEEE T G FETI AT Tedqv el RIET oxdy § agE Wy
g W&t frfera srHTeRr Fearare Rifwd afvar ATET FednT g e |

> HET QR I Reredr I MR 6T S AHb T T ATAF SHAT FHAR TUHT [qandigsen
ATNT TXehT YIS WIUR AT I qAT =T MebdT RTeAT gTaer TR AT
HAGT YT TS AR TR AR JAT FTHINAF [eT&AT ANTEE el g, |

> EATTH RIS I FTFIEh] SEATTeh {1 =47 A7 A TebreT A1.f9. gRmERgRT
feusrTer 9% WEANT Tl B |

R. FATHHH T4 THET

» FTFIHH! ATHT ATHEHT Jeehl STHITHT ATHT Fa= AT T T
» ATSONAT TAT IIEHEAH ¥ e el AqdT T 9w

» R FATATH AT ATATF ATdF TAE BT

R O/ et 3=Nfar TR BT 20T



> HEGE] ATHT a9 ATUH GTATb BT FoaATATHRT AT ATITb  HIATHT
PIBEER] AATE TE

» 9T 9TSA ¥ GTEIE FHIAH! AT GAT ATATHT ST A8

» ATAYTF] ATAR JUIchlcAeh [RTeThepl AT T TA(HUH |

0. TATIHEHT THITEe

> ¥TIE Gl AFRATId T IUIh SIS FITFIEER] AT STITAT Fifaed GeeT
feraToTHT < |

> Tt g5 TUHT glatae T RIATeg Eaaiaed aHrsT AT TEH |

> &l i G soa=arae famT quierlield AeaTIehel SazaTI=aT FIAd afawg |

> TH ST FROT (G707 grawee Fiaeepl Te=mT 7 FAId TEa |

> FAHE TR AR FAAAT G Graterer Tgarar =i e |

> TR ¥ @9 A Aol T oI Sigue |

99. TR THINAD PARH

> IITh AT S @R T 9a= (HHor T |
> I @Il T ATTdE a0 |
» QUi AATIhH AT T |

» TEARTATH] AT TMEHH ATARFT TETIRAF ¥ TRTIEAFEed] FTET g |

> oTies Al &l SawaraT Tae |

> I9 R T (HafAd #THeeArg 9% 3 2 [@el SRar dikerere e agr
FETEA T |

9. FATAYHT TP FAHHET

> faemeraaT g FFIEArE AETHT A FuiaS qUeAT Aifae JeTHT ATeRfaeR
FATIA ITAT (AT T &t 3T |

> B Qe ekl [quugEH AIMAd TRET a4 qugessl afqd aqAid fag e
JoATATRT AL T AT AT Fifqes GreTepl FTXTIT T |

> I RTFIEATs dgHdl FTFIHH TIHT A Ters |

» Ui STALTichebl LTI T |

» R Fataa 987 aredaH Iufedd g9 A9 [qemdiEwer @t Online AT T
TS 9TSA T HFLT (HATS |

3iret 3Afa IRt 20ta / %9



FAAAT QU HHETIE YarHAs® 3 ATRT Aed TH A AN AHINAS RITFIEA 297
frraToreT T gereRr FHT faeradr e yA T GEdnT s ATCH B | A9
FATEIERT Sicer, STierer farepraaT faeafaaras dmaT AT, Iwediee, frar mar e
FTATAT TTI A7 FAGGAT Febl TEARTS FITIAR] JATeATS & §oed TATSH TeaT
FHeTePT 3T 79 T T GRIBRATAT Tl SHITE TEhT 31w, |

O JAE BgA
. = THE

*k%

R X/ zmat 3=iifa TR 20Ta



fava faenemr seg@ sEE@T Equity Grants &R 3o Seiad
BIVAT ST ITETH FHRIEHT e HTIehes

T T ORI A T ST TgqE! AT Tead s
FAHTH fqetaern ST was

3iret A IemR@T 20ca / %3



R ¥/ 3tret e TemR@T 20T



P e
- [ —~. B
e - 1S =
- N P \ b y !
| *' "x/
. y
0

3 A ol o
f
:'fr_iﬁ 4 4 « 1 SN

T ST AHIMIS R ITEET T TR R FHRIE-I08)

3tret 3Afa TenR@T 20Ta / LY



g 58

T ST @IS A f4.08. e aver fardiesd wErmes qdars faafaemr fagus afer

R %/ 3Wel 32fa IR @1 20T



SHA: gyanjyoti775@gmail.com
Web: www.gyanjyoticampus.edu.np




